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Foreword

Public speaking is a critical skill that can significantly impact both personal
and professional success. For Chartered Accountants, the ability to
communicate effectively is essential for presenting complex financial
information, influencing stakeholders, and leading teams.

At ICAI, we are committed to fostering continuous learning and professional
excellence. | am glad to see that the publication of ‘From Words to Impact:
The Art of Public Speaking' is developed by the Professional Skills
Enrichment Committee of ICAl, represents our dedication to equipping our
members with the essential skills needed in today's dynamic environment.
The insights and practical tips provided within these pages will help our
members master the art of public speaking, enabling them to convey their
ideas with confidence and clarity.

| extend my heartfelt appreciation to Chairman, and Vice Chairperson, along
with all committee members for their relentless efforts and vision in creating
this invaluable resource. Their work exemplifies the spirit of collaboration and
commitment to professional development that ICAl stands for.

To the readers, | encourage you to engage with the content deeply. The
lessons and strategies outlined in this book are designed to enhance your
public speaking abilities, making you more effective in your professional
roles. Embrace the knowledge shared, practice diligently, and let these skills
propel you towards greater success.

Best wishes on your journey to becoming more impactful and confident
speakers.

CA Ranjeet Kumar Agarwal
President, ICAI






Preface

Public speaking is a skill of paramount importance, wielding the power to
shape personal and professional success in profound ways. For Chartered
Accountants, the ability to communicate effectively is not merely
advantageous—it is essential. Whether presenting intricate financial data,
persuading stakeholders, or leading teams, the art of public speaking plays a
crucial role in conveying ideas with clarity and confidence.

It is with great enthusiasm that | introduce our latest publication, “From
Words to Impact: The Art of Public Speaking”. Developed by the
Professional Skills Enrichment Committee of ICAI, this book stands as a
testament to our dedication to equipping our members with the skills
necessary to thrive in today’s dynamic and competitive environment.

This book is designed not just as a guide, but as a comprehensive resource
for mastering the nuances of public speaking. It offers valuable insights and
practical tips that will empower our members to articulate their ideas with
conviction and poise. By embracing the principles outlined in these pages,
Chartered Accountants can enhance their ability to engage audiences,
influence decisions, and lead effectively.

This publication would not have been possible without the unwavering
support and guidance of the ICAI leadership. | extend my heartfelt gratitude
to CA Ranjeet Kumar Agarwal, President of ICAI, and Vice-President of ICAI,
for their consistent encouragement and leadership in bringing this handbook
to life.

My special thanks go to CA Mohit Joshi for his contribution in this book, CA
(Dr.) Dheeraj Sharma, Co-ordinator, Working Group, CA Vishakha Jindal,
and CA Riya Dixit, whose significant contributions and insights have greatly
enriched the content of this handbook. Their expertise and dedication have
been invaluable in shaping the publication into a resource that | am confident
will benefit our members.

| would also like to express my gratitude to Vice Chairperson of the PSEC,
and other committee members for their relentless efforts in driving the
committee’s initiatives forward. Additionally, | acknowledge the hard work
and dedication of Dr. Sambit Kumar Mishra, Secretary, Professional Skills



Enrichment Committee, ICAl, whose efforts have been instrumental in
bringing this publication to fruition.

| am confident that “From Words to Impact: The Art of Public Speaking” will
serve as an invaluable resource for ICAl members, enhancing their expertise
in this critical domain. The insights and practical tips contained within these
pages are designed to help you cultivate and refine your listening skills,
ultimately leading to more effective communication and deeper connections
in both your professional and personal lives.

| commend everyone involved in the creation of this handbook for their
continuous efforts and dedication. Wishing you productive learning and
growth as you embark on this journey of mastering the art of active listening!

Chairman
Professional Skills Enrichment Committee
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From Hesitation to Mastery

Nitin Bajaj is a Chartered Accountant who has always found comfort in
numbers. Balancing ledgers, preparing financial statements, and managing
tax filings were second nature to him. However, when it came to public
speaking, he was a bundle of nerves. The very thought of standing in front of
an audience made his palms sweat and his heart race. Despite his
professional success, this one skill eluded him, casting a shadow over his
otherwise brilliant career.

Nitin's firm was expanding, and as a senior partner, he was often required to
represent the firm at various seminars, client meetings, and conferences.
The pressure to perform well in these public forums was immense. Each time
he was asked to present, he would find some excuse to avoid it. His
colleagues noticed this hesitation but didn't press him. However, Nitin knew
that if he wanted to advance in his career, he had to overcome this fear.

One day, he received an invitation to present at a prestigious industry
conference. The topic was complex, and the audience was expected to
include some reputed professionals and industrialists. The organizers
believed that Nitin, with his deep knowledge of the subject, was the best
person for the job.

As the day of the conference approached, Nitin's anxiety intensified. He
started losing sleep, constantly worrying about how he would perform. His
mind was filled with self-doubt. What if he fumbled? What if he forgot what he
had to say? These thoughts consumed him, affecting not only his mental
well-being but also his physical health. He started experiencing headaches
and a loss of appetite, which further exaggerated his stress.

Nitin's wife, Gunjan, noticed the changes in him. One evening, she sat down
with him and asked, "Nitin, what's bothering you? You've always been so
confident in your work. Why are you so anxious about this presentation?"

Nitin sighed and replied, "Gunjan, I'm terrified of public speaking. | don't
know how I'll manage in front of all those people. What if | make a fool of
myself?"

Gunjan listened patiently and then said, "Nitin, you've faced so many
challenges in your life and career. You've always come out stronger. This is
just another challenge. You can overcome it if you believe in yourself."
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Inspired by his wife's words, Nitin decided to take control of the situation. He
enrolled in a public speaking course, and he started to read good resources
on public speaking. He learned techniques to manage his anxiety and
structure his presentations effectively. He practiced relentlessly, speaking in
front of a mirror, recording himself, and seeking feedback from his
colleagues. Despite of his busy schedule, he took out time every day to work
on his presentation skills.

However, the real test came when he had to deliver his speech at the
conference. As he stood backstage, waiting for his turn, the familiar feelings
of fear and doubt held him. He could feel his heart pounding in his chest. But
this time, Nitin was prepared. He took deep breaths, reminding himself of the
hard work he had put in and the progress he had made.

When his name was called, Nitin walked onto the stage with a calm
demeanour. As he began speaking, he felt a surge of confidence. The words
flowed smoothly, and he engaged the audience with his insights. He used the
techniques he had learned to maintain eye contact, modulate his voice, and
emphasize key points. As he spoke, he could see the audience nodding in
agreement, their attention fully on him.

By the time he finished, the room erupted in applause. Nitin couldn't believe
it—he had done it. The sense of accomplishment was overwhelming. As he
stepped off the stage, his colleagues congratulated him, and several industry
leaders approached him to express their appreciation for his presentation.

This experience was a turning point for Nitin. It not only boosted his
confidence but also changed his perspective on public speaking. He realised
that it wasn't about being perfect; it was about connecting with the audience
and conveying your message effectively. The challenges he had faced—
mental, physical, and professional—had taught him valuable lessons about
resilience, preparation, and the power of self-belief.

Nitin continued to improve his public speaking skills. He started taking on
more speaking engagements, and each time, he became more comfortable
and more effective. His reputation as a knowledgeable and articulate speaker
grew, and it opened up new opportunities for him.

The lessons Nitin learned from his journey were clear: Public speaking, like
any other skill, can be mastered with practice and determination. The fear of
failure is natural, but it should not hold you back. Instead, it should act as a
motivator to work harder and overcome your limitations. Nitin's story is a
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testament to the fact that no matter how daunting a challenge may seem,
with the right mindset and effort, it can be conquered.

Context for the Book:

The journey from being a hesitant speaker to a confident one is a path that
many chartered accountants can relate to. Public speaking is not just about
standing on a stage and delivering a speech; it is about conveying your ideas
effectively, persuading your audience, and establishing yourself as a thought
leader in your field. In the world of finance, where precision and clarity are
paramount, the ability to communicate well can make or break your career.

This book is designed to be a comprehensive guide for chartered
accountants who wish to develop or enhance their public speaking skills. It
addresses the unique challenges that professionals face, from overcoming
the fear of public speaking to crafting compelling presentations. The book
offers practical advice, techniques, and real-life examples to help you
navigate through your journey of becoming a proficient public speaker.

Whether you are a seasoned professional looking to polish your skills or a
beginner who is just starting out, this book has something to offer. It will
guide you through the process of mastering public speaking, from
preparation to delivery, and help you build the confidence you need to excel
in your career. Just like Nitin, you too can transform your fear into strength
and your hesitation into mastery.



Chapter 1
Introduction to Public Speaking

Swami Vivekananda once said, "Speak from your heart, and the audience
will listen with theirs." Dr. APJ Abdul Kalam showed how words have the
power to inspire and transform people. Speaking in public is not just about
saying stuff to a crowd. It is a key skill for anyone who wants to share ideas
and connect with others. For accountants who often present financial reports,
run meetings, and explain complex information to different audiences, getting
expertise in public speaking is important. The first lesson looks at the
fundamentals of good public speaking skills. It includes the importance of
putting your thoughts and lays down techniques to keep your audience
interested, setting you on the path to talking in a way that makes a
difference.

Understanding the Power of Public Speaking

Talking to crowds isn't just about giving a speech. It's about sharing ideas
making changes happen and connecting with people. Whether you're in a
meeting room, classroom political event, or giving a TED talk good public
speaking can sway opinions, teach stuff, and fire people up in all sorts of
places and cultures.

Historical Perspectives

Public speaking began in ancient Greece. Speaker like Demosthenes and
Cicero knows the art of convincing people. They were able to change the
thoughts and emotions of large crowd. This led to the foundation of what we
call today modern public speaking. Over time, leaders, thinkers, and famous
figures have used these skills to gain support, inspire, and start significant
societal changes.

Importance in Contemporary Contexts

In our connected world public speaking matters more than ever. It goes
beyond old-school limits. When you pitch a business idea, give a big speech,
or push for social change, talking well is key to doing well. It doesn't just
make you look good at work. It also helps you sway choices and get people
moving.
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Key Elements of Public Speaking

1. Communication Skills: To speak in public, you need to be good at
talking and showing stuff with your body. This means speaking using your
hands and face right and making your voice interesting. You also got to
maintain eye contact with the audience.

2.  Content Development: To make your speech good, you must come
up with a message that grabs people’s attention. You'll need to do some
research on your topic, logically organizing your ideas, and provide examples
and facts that back up what you're saying.

3.  Audience Analysis: To convey your message across, it's essential to
understand who you’re talking to. Factors such as their age, their interests,
and their existing knowledge about your topic will change how they take what
you are saying.

4.  Delivery Techniques: Delivery is about how you give your speech.
Factors like talking speed stopping to make a point, and using pictures or
props can make your message stick better and keep people interested.
These methods help to improve the effectiveness of your speech and ensure
the audience remains engaged on what you're saying.

Overcoming Challenges

Public speaking has lots of good points, but it can be tough too. Some people
get scared on stage, worry about others not liking them, or can't think straight
when everyone's watching. It's okay to feel this way. You can get better by
practicing, learning to relax, and asking for tips from others. These practices
can assist you in feeling less nervous and do a good job.

Professional Applications

Professionals in various financial positions need to have strong
communication skills to talk to groups. They might have to present financial
reports, convince others to invest, or educate people about financial
knowledge. Having effective public speaking skill is important. When
accountants get expert at this skill, they can do good in their careers, helps
in making major financial decisions, and make significant changes within
their companies and the whole business world.
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Final Thoughts

Public speaking helps Chartered Accountants to share ideas, shape
opinions, and push people to act. As you start to learn this skill, keep in mind
that you need to practice, prepare, and keep trying to get better. This book
will give you the know-how, tricks, and self-belief to become a good and
effective public speaker. In conclusion, keep in mind that anyone can
improve their public speaking skills with consistent practice and efforts. If you
follow the basics of thinking clear, talking with confidence, and connecting
with your listeners, you'll become a convincing and influential speaker in your
job.



Chapter 2

The Power and Impact of Public
Speaking

Public speaking is one of the most important skills for success in both
personal and work life. For Chartered Accountants, it's crucial to be able to
share key information and motivate people. Getting good at public speaking
can change how people see you, sway decisions, and make big changes in
finance and other areas. This lesson shows why it's crucial for Chartered
Accountants to become good at public speaking and how it can significantly
impact various aspects of their lives. Understanding the importance of public
speaking is beyond just knowing how to deliver a speech. It is also about
gathering power, impact, and leadership abilities. By looking at the lives of
big thinkers like Atal Bihari Vajpayee and Elon Musk, we can see how their
speaking skills grabbed people’s attention and played an important role in
changing society.

Communication as a Foundation

Public speaking is communicating with others. For financial professionals, it
about sharing ideas, thoughts, and facts with a group of people in a clear
way. Talking to others is important to make friends, work together, and get
stuff done in life and at work. When you speak to a big group, you can reach
more people and make a difference as a Chartered Accountant.

Professional Advancement

Being good at talking to crowd plays a significant role in job success. It can
create or break your career. When sharing ideas with coworkers, winning
over clients, or talking to important people, being clear and confident helps a
lot. People who can explain things well are more likely to be trusted and
noticed. Being a strong public speaker makes you look more credible. It can
also help you get leadership jobs and move up in your career.

Influence and Persuasion

Good public speaking isn't just about giving out information; it has an impact
on how you convince and sway people. If you're trying to get money for a
cause, sell something, or lead a group, speakers who can win over their
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audience have a better shot at getting what they want. The power to
persuade isn't just in what you say, but how you say it—being able to
connect with people's feelings, build a good vibe, and get them to do
something.

Leadership and Authority

Leaders in finance often need to share their ideas, get people excited, and
make them feel sure about things. When they talk to groups, they can explain
what they want to do, get people to help, and guide their companies to reach
shared goals. When leaders are good at speaking to large groups, they gain
more trust and importance, which helps in improving overall teamwork.

Personal Development

Learning to speak well in public can change someone's life. Overcoming the
fear of speaking in front of others, makes you feel better about yourself. It
helps you to put your thoughts easily, involve in meaningful talks, and stand
up for yourself in all type of situations. Speaking in public helps you grow by
making you do things that aren't easy and learn new skills.

Advocacy and Social Impact

Other than individual benefits, public speaking plays an important role in
advocacy and bringing in social change. Speakers who address social
issues, advocate for change, and offer support can drive progress, from local
efforts to international platforms. For CAs, skill of public speaking empowers
them to create public awareness on financial literacy, ethical practices, and
other important issues, thereby shaping public discussion on important
matters.

Academic and Intellectual Engagement

In colleges and intellectual groups, talking in front of others helps sharing of
ideas, starts brainstorming sessions, and improves learning. Sharing your
findings, joining big meetings, and discussing important topics are key for
academic growth and advancing fields like finance.

Global Communication

In today's connected world good public speaking goes beyond borders and
cultural differences. People who can talk to diverse crowds while respecting
cultural and their linguistic differences can unite people, helps in international
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cooperation, and improves global understanding. Public speaking is a strong
tool for do politics, sharing culture, and intercultural talking.

Final Thoughts

Public speaking is super important for Chartered Accountants. It assists them
do good at work and grow as people. It even lets them make a difference in
society and talk to folks around the world. As you improve your public
speaking, remember it's not just about your words. It's about making an
impact, building connections, and inspiring others. Mastering this skill means
you can change people's perspectives, not just share information. This
lesson talks about the importance of public speaking, preparing you to learn
more techniques in the next lessons. Getting expertise in this skill impacts
every aspect of life. Considering these points will help you become a speaker
who truly makes a difference.



Chapter 3
Conquering Fear and Nervousness

Talking to a crowd is one of the scariest things for many people. Mastering
this skill can significantly boost both your career and personal growth. For
Chartered Accountants, being able to communicate effectively with small
groups or large audiences is incredibly important. Overcoming the fear of
public speaking requires understanding, practice, and proven methods. In
this section, we'll explore strategies to beat stage fright, build your
confidence, and give captivating speeches. We'll also look at how famous
speakers have tackled large crowds, learning from their experiences to
handle nerves and speak with ease.

Understanding Stage Fright

Stage fright, or glossophobia, affects people from all phases of life and jobs.
It shows up as worry, nerves, and fear when talking in front of others. The
worry about being judged blanking on what to say, or losing trust can be
scary. But fright is just a normal reaction to things that seem threatening, and
with some preparations and practice, you can handle it better.

The Psychology of Fear

The fear of talking in public often comes from old instincts tied to being afraid
of rejection or messing up. In your head, it sets off your body's fight-or-flight
response, which makes your body release adrenaline and cortisol. These
chemicals can make you feel more anxious. To manage these feelings
better, it's key to understand how your body reacts.

Practice Tip: Awareness and Acceptance

Know that feeling nervous is normal and part of the process. Take it as
energy that can be channelled positively into your presentation.

Common Symptoms of Stage Fright

Recognising the symptoms of stage fright allows individuals to address them
proactively.

These symptoms may include:

o Rapid heartbeat and shallow breathing
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. Sweating and trembling

. Dry mouth and difficulty speaking
. Negative thoughts and self-doubt
Example:

Aditya, an articled assistant, faced severe stage fright before presenting to
clients. He faced increased heartbeat and a trembling voice. Through
practicing relaxation methods and visualizing successful presentations, he
slowly built confidence and enhanced his presentation skills.

Strategies for Overcoming Fear and Nervousness
1. Preparation: The Foundation of Confidence

To feel less worried about public speaking, you need to get ready. When you
study your topic well put your ideas in order, and practice what you'll say,
you'll feel more confident and less nervous.

Practice Tip: Visualisation Techniques

Picture yourself giving a great talk. Think about the place, people smiling at
you, and you speaking with confidence. This mind trick gets you ready to do
well.

2.  Deep Breathing and Relaxation Techniques

Taking deep breaths and using ways to relax can help you calm down before
talking. These tricks help your heart slow down and make you feel more
peaceful.

Tip to Try: Relaxing Your Muscles

Squeeze and then let go of each part of your body one by one. This helps get
rid of tension and makes you relax so you're ready to speak with confidence.

3. Cognitive Restructuring: Managing Negative Thoughts

Negative self-talk and thinking the worst can make stage fright worse.
Changing how you think involves swapping out unreasonable thoughts with
positive statements and realistic hopes.

Practice Tip: Stopping Thoughts

When bad thoughts pop up, stop them on purpose and swap them with
positive statements like "I'm ready and able to give a great talk."
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4,  Systematic Desensitisation: Gradual Exposure

Getting used to it bit by bit means putting yourself in speaking situations that
make you nervous starting with easy ones and making them harder.

Example:

Samarth, a fresh Chartered Accountant signed up for a public speaking
group to get over his fear of talking in meetings. He started with small group
chats and moved to bigger crowds, which helped him feel more sure of
himself and get better at talking to people.

5.  Picturing Success in Your Mind

Imagining techniques involve thinking about speaking well before you do it.
When speakers picture good results and confident performances, they can
feel less nervous and more sure of themselves.

Practice Tip: Imagine it first

Imagine yourself approaching the stage with confidence, speaking clearly,
and being met with applause and positive reactions before a presentation.
This mental practice boosts the likelihood of success.

6.  Exposure Therapy: Facing Fear Head-On

Exposure therapy makes you face scary situations to lessen their power to
cause anxiety. By speaking in public over and over, people can get used to it
and feel less afraid.

Practice Tip: Gradual Exposure Plan

Plan to do more public speaking. Begin with talking to friends or coworkers
then move up to bigger crowds or more serious settings.

Final Thought

Talking in front of people with confidence is something you can get better at.
If you work hard and use the tips in this lesson, you can beat stage fright and
become a great speaker. Take every chance you get to improve and
motivate others. Getting over fear isn't about not feeling anything but using
those feelings to do better. By getting ready picturing success, and saying
good things to yourself, you can turn worry into self-assurance. It's a process
of learning about yourself and getting better at speaking. To understand how
fear works, use good methods, and keep practicing changing anxiety into
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confidence. Every time you speak, whether it's a big deal or not, you get
better, connect with people listening, and do better in your personal life and
job.



Chapter 4
Structuring Your Speech

Good public speaking isn't just about how you act on stage. You need to do a
lot of work beforehand too. A speech that's well-prepared can grab people's
attention, make them feel something, and teach them new things. This lesson
looks at how to get your speech ready, from doing good research to telling a
story that pulls people in. When you get good at these steps, you can give
talks that are clear and convincing. It's super important to structure your
speech well. This helps guide your audience from the start to the end in a
way that is logical. It also makes your speech easier to follow, more
coherent, and more interesting.

Researching Your Topic

Ever before you manage to explain something to people, you must research.
No one simply searches for facts when one investigates a topic, it is about
deciding what those facts are telling people when they are combined and
how to present them in a manner which will make people care about them
and end with having something new spoon-fed into their brain.

Identify Your Purpose

Every talk has a reason. Maybe you want to teach, convince, make people
laugh, or fire them up. Knowing what you're trying to do is key. When you're
clear on your goal, it helps you focus on what to research and how to shape
your message to make it happen.

Practice Tip: Writing down the specific goal

Start by writing down the specific goal of your speech. Are you aiming to
educate your audience about a complex topic, persuade them to act, or
entertain them with a compelling story. This clarity will shape the direction of
your research.

Example:

Suppose you are delivering a speech on renewable energy. Your purpose
might be to persuade your audience to support government initiatives for
renewable energy adoption.
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Gather Reliable Sources

How trustworthy your speech is depending on where you get your facts.
Good places to look include science magazines trustworthy websites, talks
with experts, and well-known books or articles. Make sure your sources are
new and relate to your topic to give correct and fresh information.

Practice Tip: Explore specific sources

Check resources such as Google Scholar, PubMed, and other specific
journals to find academic articles and research papers. Seek out recent
studies and reports to incorporate the latest findings into your talk.

Example:

Referencing studies from institutes like the International Renewable Energy
Agency (IRENA) can provide solid insights into worldwide renewable energy
trends.

Organise Your Research

To make a clear and well-structured speech, it's key to organize your
research findings. Use things like outlines, mind maps, or storyboards to
arrange your ideas in a logical way. Put related info together and pick out
main points that back up your central message making sure your ideas flow.

Practice Tip: Make outline

Make a detailed outline that highlights the main sections of your
presentation. Each segment should align with a major idea or point,
supported by evidence and examples.

Example:

If your talk on renewable energy covers benefits, challenges, and future
trends, structure your research to thoroughly address each topic.

Evaluate Information

Looking at information makes sure your talk is right and trustworthy. Take a
hard look at how good each source is. Think about stuff like who wrote it, if
the place it's from is respected, and how they got their info. Look at info from
different places to give a fair view and not lean one way.
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Tip for Practice:

Create a list to check sources looking at things like whether they're checked
by experts, if the writer knows their stuff, and if the data is open for anyone to
see. This organized way makes your talk more believable.

Example:

When you're talking about how green energy affects the environment back up
what you say with facts from trusted green groups or government papers.

Stay Updated

What we know is always changing. To stay in the loop, keep an eye on news
in your field, go to big meetings, and follow smart people's ideas. Make sure
to update what you've learned often to add the newest info and thoughts so
your talk stays fresh and full of good stuff.

Practice Tip:

Sign up for Google Alerts or subscribe to industry newsletters to stay
updated on important topics for your speech. Keep learning to get a better
grasp and wider view.

Example:

Adding recent policy additions or tech breakthroughs in your talk about
renewable energy shows you know what's going on and makes your
message more relevant.

Clarity and Simplicity

Using clear and simple language is key to get complicated ideas across to
your audience. Use words that are easy to get and skip fancy terms or tech
talk that might confuse listeners.

Practice Tip:

Make tricky concepts easier by using comparisons, word pictures, or real-life
examples that click with what your audience knows and has seen.

Example:

Comparing how solar energy works to how plants make food through
photosynthesis helps break down a tricky subject for regular folks.
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Storytelling

Storytelling is a great way to grab your listeners' attention and make them
feel something about what you're saying. Use personal stories, real-life
examples, or made-up tales to show your main points. This makes your
content easy to relate to and hard to forget.

Practice Tip:

Build your story with a clear start, middle, and finish. Point out the problems,
what you learned, and what happened in the end. This helps show why your
story matters to the main idea of your talk.

Example:

Seeing how green energy projects help local communities makes
sustainability more real. It gets people to care about it on a personal level.

Language and Tone

Change how you talk to fit your audience and the event. Use words that
include everyone show respect, and sound honest. Think about cultural
differences and who your audience is when picking your words.

Practice Tip:

Make your words match what your audience cares about. Use language that
includes different views and helps people feel connected.

Example:

When you're talking to people from different countries about why green
energy is good, you need to use words that work for all cultures and focus on
environmental goals everyone shares.

Final Thoughts

Structure isn’t just a blueprint—it's your roadmap to engage your audience
and influence them. To create a well-structured speech, preparation and
communication is important. Getting expertise in techniques such as
purposeful research, putting things in logical manner, and coming up with fun
ways to keep your audience engaged will make your speech's influential and
easy to understand. How well you get ready decided how well your talk goes.
When you get expertise in these skills, you can share your message with
confidence, get people to change, and have more effectiveness as a
Chartered Accountant.



Chapter 5
Delivering Your Speech

After you have prepped and organised your speech well, it's time to give it.
Giving a good speech isn't just about talking loud enough; it's about getting
people hooked making them believe what you're saying and sticking in their
minds. In this lesson, we will discuss about the important things you need to
know to before your speech, like how to use voice tone, what to do with body
movements, and tricks to keep people interested. Giving a speech is like
bringing your words to life and getting people to feel what you're saying. We
look at all the little things that make a speech great, from changing how your
voice sounds and using hand movements to how fast you talk and the way
your voice goes up and down. You always turn back when Amitabh
Bachchan’s voice is heard on the television. This is how he grabs people's
attention and get a point across in a way that feels real and makes people
believe you.

Voice Control

Your voice is a powerful tool when speaking in public. It can stir up feelings,
stress key points, and keep people interested in what you're saying. To have
good control over your voice, you need to work on a few important things:

1.  Volume and Projection: Being able to speak loud enough means
everyone can hear you. When you practice, try to talk louder than normal.
This helps make sure your voice reaches everyone even in big rooms,
without you having to strain.

Practice Tip: During practice, try standing in different spots in the room. This
helps you identify how far your voice travels, so you can have an idea about
how loud you need to be.

2, Pitch and Tone: Changing how high or low your voice is and how you
say things makes your talk more interesting. When you change your pitch,
you can stress important stuff. When you change your tone, you can show
different feelings and keep people listening.

Example: Raghuram Rajan, former Governor of the Reserve Bank of India,
was good at changing his voice to get people excited and on his side
whenever he delivers speeches.
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3. Pace and Pause: How fast you talk affects how well people
understand and remember what you say. Talking at a normal speed helps
people take in what you're saying. Stopping at the right times do not make
important ideas stand out but also gives people time to think about what you
said and gets them excited for what's coming next.

Practice Tip: Try to use stops during speech to make key points stick and to
build some excitement before you reveal a big idea.

4.  Articulation and Pronunciation: Speaking makes sure everyone gets
what you're saying. Focus on pronouncing consonants and vowels well
especially when you're using tech words or stuff people might not know.

Fun Fact: Research shows that people who speak come across as more
trustworthy and smarter to their listeners.

5. Expression and Inflection: Your face and voice can add a lot to what
you're saying. When your voice aligns with what you're talking about, it helps
people feel more connected and keeps them interested.

Example: People remember Swami Vivekananda's famous speech in
Chicago not just for his words, but for how he delivered them. His passionate
speaking style and emotional tone made a big impact.

Body Language

While your voice tells people things with words, your body sends messages
without them. These messages can make what you're saying better or worse.
To use body language well, you should:

1. Keep Eye Contact: Looking at the crowd and maintaining eye contact
makes them trust you, shows you're confident, and lets you catch their
reaction right away.

Practice Tip: Split your audience into parts and look at people in each part.
This helps everyone feel like you're talking to them.

2.  Gestures and Movement: Gestures with purpose help your words and
make key points stand out. Don't move too much as it can distract your
audience from what you're saying but move around a bit to keep audience
engaged.

Example: Ratan Tata, who is known for his simple but powerful gestures
during his presentations, making his talks clearer and more convincing.
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3.  Posture and Presence: Stand up straight with your shoulders back to
show you're confident and in charge. Your posture should make people feel
welcome and want to connect with you.

Practice Tip: Check your posture in a mirror to make sure you look calm and
confident even when you're quiet or thinking.

Audience Engagement

Keeping your audience engaged is key to make sure they stay interested,
feel connected, and understand your message. Here are some ways to do
that:

1.  Get them involved: Ask questions use polls or do quick activities that
get people to join in during your talk.

Example: In TED Talks, exercises like polls or short activities to keep
listeners engaged and drive home main points.

2.  Make it matter to them: Shape your talk to fit what your audience
cares about, knows, and worries about. Using stories and examples they can
relate to helps make your message long lasting impact and mean something.

Practice Tip: Investigate who your audience is before you start, so you can
pick examples and words that work for them.

3.  Storytelling and Emotional Appeal: Use stories to grab your
audience and make them feel something that fits with what you're saying.

Example: Sudha Murthy's TED Talk on the topic Philanthropy got millions
hooked with her moving stories showing how powerful storytelling can be
when speaking in public.

4.  Visual and Verbal Clarity: Use easy-to-get visuals and short clear
explanations to help people understand and remember what you're saying.

Practice Tip: Work on adding visual aids to your talk so they help, not
distract, from what you're saying.

Final Thoughts

To deliver a good speech, you need to work on your voice, body language,
and how you talk to people. If you consistently practice these things, you'll
get better at talking in front of others, connect more with your audience, and
give talks that stick with people. When we finish this part, remember that it's
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not just about what you say - it's about how you make people feel and think.
If you work on the things we talked about - like changing your voice, using
your body right, and looking at people - you can make your speech more
than just facts. You can make it inspiring, and something people will
remember for a long time.



Chapter 6

Body Language and Nonverbal
Communication

When you're talking to a crowd just speaking isn't enough to get your point
across. Your body language - how you stand, move your hands, look at
people, make faces, and move around - has a big impact on how well you
communicate. Getting good at these non-verbal actions do not make your
message stronger but also helps you connect with your audience better. This
lesson looks at the details of body language when speaking in public. It gives
practical advice real examples, and useful tips to help you get better at
communicating without words.

Body language is a quiet but strong way of communicating that goes along
with what you're saying. In this lesson, we check out how hand movements,
posture facial expressions, and eye contact can make your message better
or worse. We look at how confident is Sh. Narendra Modi when he gives his
speeches and how he seems so in charge when he is in front of people.
From this example, we try to understand the ways to use body language to
show you're trustworthy, honest, and interested in your audience.

Understanding the Impact of Body Language

How people see and get messages has a lot to do with nonverbal stuff.
Studies show that up to 93% of how well we talk comes from nonverbal signs
(Mehrabian, 1971). This shows body language plays a significant role in
making public speaking work. When speakers use these signs well, they can
boost how they look, how much people trust them, and how convincing they
are.

1. Posture: The Foundation of Confidence

The way you stand shows how confident and powerful you are. If you stand
up straight with your shoulders back head up, and feet steady, you look
confident and can grab people's attention. Think of a string pulling you up
from the top of your head keeping your back straight and helping you stand
tall during your talk.
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Tip to Practice: Try "power posing" before you speak. Amy Cuddy's
research says that if you stand in big open poses for just two minutes, it can
boost your testosterone. This makes you feel more confident and less
stressed (Cuddy 2012).

Example: Sir Winston Churchill famous for not giving up during World War I
often stood in a way that made him look strong. This helped him look like a
leader when he gave speeches.

2. Gestures: Enhancing Verbal Messages

Gestures help make your main points stand out, explain tricky ideas, and
keep people interested. When you use natural, on-purpose gestures, they
make what you're saying even better. This makes your talk more exciting and
easier to remember. Use your hands a little, but make sure they match what
you're saying and how you're saying it.

Practice Tip: Make video practicing gestures and see how well they work.
Use gestures to clarify your message, but don't overdo it. They should help,
not distract.

Example: Nandan Nilekani know how to use gestures well during his
presentations to show important points about technology and innovation,
which made people understand and makes them more excited.

3. Eye Contact: Establishing Connection

Maintaining eye contact helps you connect with your audience, show you
mean what you say, and keep audience interested. Look around the room
making quick eye contact with different people in various areas. Keep eye
contact for a while to make a connection before looking at someone else.

Practice Tip: Try the "triangle method" for eye contact—move your eyes
between three spots in the crowd (left, middle, right)—to get everyone
involved in your talk.

Example: Michelle Obama, known for her great speeches, connects with her
audience by making eye contact, making everyone feel included and
important.

4. Facial Expressions: Conveying Emotion

Your face shows how you feel backing up what you're saying and making it
real. When you talk about good topics, smile big to look friendly. Change
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your face to match what you're talking about so people get it and feel
connected.

Practice Tip: Practice different facial expressions in the mirror to see how
they look. Make sure your expressions match your words.

Example: When Martin Luther King Jr. gave his famous "I Have a Dream"
speech, his face showed hope and strength. This made lots of people believe
in what he was saying.

5. Movement: Purposeful and Engaging

Moving on stage should have a purpose. It should boost the energy and
make your talk flow better. Move around to switch between ideas, stress
important stuff, or connect with different parts of your audience. Don't walk
back and forth without reason or do the same moves over and over. That can
take away from what you're saying.

Practice Tip: Rehearse your talk and add in where you'll move. Try out
different spots on stage and ways to move to get the audience more involved
and make it look good.

Example: Shashi Tharoor, who's known for being super engaging on his talk
show, moves around the stage to grab his audience's attention. This makes
for a lively and interactive feel.

6. Vocal Tone: Adding Depth and Emphasis

Changing how you talk - your tone, pitch, speed, and loudness - makes your
speech more interesting. It keeps people listening and helps stress important
stuff. Change your voice to show passion, urgency, or closeness matching
how you sound with what you're saying and how you feel about it.

Practice Tip: Record video of you trying different ways of talking. Listen for
parts where changing your tone, speed, or volume can make your message
clearer and more powerful.

Example: Barack Obama known for speaking well, changes his voice to
show he believes what he's saying and cares about people. This makes his
speeches connect with his audience in a big way.

Final Thoughts

Getting expert at body language and how you act without speaking is super
important if you want to be a convincing and powerful speaker. These tricks
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don't just make you look more impressive and trustworthy - they also help
you connect with the people listening to you. If you use these ideas when you
talk and practice them a lot, you'll become better at talking to others and
convince them on what you're saying. You will gain greater self-confidence
and be able to explain things too.

Use the power of body gestures to enhance your public speaking and make a
big impact on your audience. Practice hard, watch good speakers, and get
better at using body language in your talks. Body language is a language
everyone understands. It shows how confident and real speaker you are. To
get excellence in these tricks—like using gestures with purpose and
maintaining eye contact to connect—you use the power of nonverbal
communication to build a stronger bond with the audience. This helps your
message long lasting after you finish talking.



Chapter 7
Effective Engagement of Audience

Grabbing people's attention is a skill that good public speakers need to get
better at. It's more than just giving facts—it's about making a strong link that
clicks with everyone listening to you. This part looks at ways, tricks, and little
details of getting the crowd involved that'll make your talks go from just giving
info to hitting home. Getting your audience to pay attention is key to keeping
them interested and getting them to join in during your talk. Here, we check
out methods to catch listeners' ears, get them to take part, and start a lively
back-and-forth of ideas. We all remember how the baritone used in the TV
serial Mahabharat for narration hooked every single person to the TV
screens. We will now dig into ways to get on the same wavelength as your
listeners and connect with them.

Understanding Your Audience

Before you get on stage, you need to know who you are talking to. This first
step helps make sure people not hear your message but also like it. Here is
how you can learn about your audience:

1. Demographics Analysis

Knowing who your audience is makes a big difference. Things like age,
gender, job, and education shape how they see the world and take in
information. For instance, if you're having conversation with experts, they
might like details specifically from their field. But if you're talking to regular
audience, they might want simple words and examples they can connect
with.

Practice Tip: Ask the event planners for information about who's coming or
do your own survey before your talk to collect relevant information.

2. Psychographics Insight

Demographics are just the start. To really get your audience, you need to
understand how they think and what they care about. This helps you craft
messages that hit home both and mentally. If you know what they're
dreaming of or struggling with, you can shape your content to speak right to
those issues.
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Example: Brené Brown's TED Talk, "The Power of Vulnerability," resonated
with millions globally. She connected deeply with her audience by addressing
universal feelings of shame and vulnerability.

3. Cultural Sensitivity

Cultural awareness and sensitivity play a big role in getting people
interested. Different cultures have different ways of talking, joking, and
choosing what to talk about. When you keep in mind how diverse cultures
are, you make sure everyone feels included and don't confuse or upset
anyone.

Note: Research shows that messages made for specific cultures are more
effective and remains sticked in people’s minds compared to general ones.

Making Content That Grabs Attention

Once you know your audience well, you can make stuff that grabs them and
gets them excited. To create good content, you need to plan smart and tell
stories that people want to hear:

1. Personalization

Start your talk with something personal—maybe a story or experience that
connects you to the people listening. This makes you more relatable and
builds trust helping your message stick in their minds.

Practice Tip: Get good at telling your personal story with honesty to make it
hit home.

2. Interactive Elements

Keep your audience engaged during your whole presentation. Add things like
polls, Q&A, or group talks to get people to join in and create a lively learning
space. These activities not break up the talk but also help people understand
and remember the main points better.

Example: Kumar Vishwas keeps his crowd hooked with his lively workshops.
He gets people involved with hands-on activities and live demos.

3. Visual Engagement

Use visuals to back up what you're saying. Things like charts, graphs,
pictures, or videos can make tricky ideas easier to get. They also stir up
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feelings and help people understand better. Visuals are great because they
appeal to different ways people learn and help keep folks tuned in.

Practice Tip: Ensure your visuals are easy to see, fit your topic, and blend
well with your talk. You don't want them to be a distraction.

Techniques for Captivating Delivery

Getting your audience involved isn't just about the words you choose. It's
also about how you say them. The way you present yourself, your style, and
your overall vibe play a big part in keeping people engaged:

1. Dynamic Delivery

Change your voice how high or low it is, and how fast you talk to stress
important stuff and keep people interested. If you talk in the same way all the
time, people might get bored and stop listening. But if you mix it up, it adds
energy and feeling to what you're saying.

Practice Tip: Record yourself practicing your speech and listen for areas
where you can enhance vocal modulation and expression.

2. Body Language

Actions like hand movements, face expressions, and how you stand say as
much—maybe even more—than what you're saying. Use open hand
movements, look people in the eye, and move around the stage with purpose
to grab attention and connect with your audience.

Example: Narendra Modi's confident and expressive body language during
his speeches complements her powerful words, making him a compelling and
influential speaker.

3. Storytelling Mastery

Stories are great ways to touch people's feelings, explain ideas, and get
people to do things. Make stories that have a clear start middle, and end.
Include characters, problems, and solutions that your audience can relate to
and feel inspired by.

Interesting Fact: Brain studies show that stories light up different parts of
the brain. This helps people understand better, remember more, and feel
more connected to what they're hearing.
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Keeping People Interested the Whole Time

To keep your audience engaged, you need to keep working at it and be
ready to change things up:

1. Audience Interaction

Get the audience involved by asking them questions, doing group stuff, or
having them think about things for a bit. This gets people to listen better,
helps them learn more, and makes them feel closer to you as a speaker.

Practice Tip: Come up with some good questions or topics to talk about
that'll stimulate people talking at key points in your talk.

2. Addressing Challenges and Objections

Think ahead about what people might ask or disagree with and talk about it
in your speech before they do. Showing you understand different views
makes people trust you more and see you as someone who understands
them.

Example: Elon Musk, who's known for giving talks about big ideas often talks
about the hard technical parts or why some people might not believe SpaceX
can do what it wants to do. This makes people who have a stake in his
company feel better and surer about things.

Concluding with Impact

A strong ending makes people remember your talk and gets your main point
across:

1. Summarise Key Points

Recap the main ideas and insights shared during your presentation.
Summarize in a concise manner to reinforce understanding and highlight the
most important takeaways for your audience to remember.

Practice Tip: Prepare a concise summary that links back to your introduction
and drives home your key message.

2. Call to Action

Get your listeners excited to use what they learned from your talk. Maybe it's
trying new ways of doing things living healthier or speaking up for change.
When you tell people clearly what to do, it makes them want to use what they
learned in their own lives or jobs.
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Example: Swami Vivekananda often ended his motivational talks with a
request. He asked people to join him in awakening lives and giving back to
the society.

Final Thoughts

Getting good at talking to people is key for anyone who wants to teach,
motivate, or sway others when speaking in public. If you get to know your
audience, make your content interesting, speak with energy and honesty,
and keep people involved the whole time, you can create talks that stick with
people long after you're done. When you get people into what you're saying,
it turns them from just sitting there to being a part of things, which makes
your whole talk better. Speakers like Osho were great at connecting with
people's spiritual side, and someone like Atal Bihari Vajpayee knew how to
connect people on day-to-day affairs. These are great examples of how to
make an impact. You can do things like ask questions that make people
think, tell stories to explain your points, and change what you're saying to
match what your audience cares about. This makes your talk something
people will remember and want to be a part of even after you're done
speaking. Try out these ideas, practice a lot, and change them to fit who
you're talking to and where you are. As you get better at getting people
involved, you'll not just become a better speaker, but you'll also make a real
difference to the people listening to you.
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Chapter 8
Visual Aids and Technology

Visual aids and tech are key tools for good public speakers. Using these
tools well can make your talks clearer and more engaging. This lesson looks
at how to use PowerPoint, videos, and other visuals. It gives useful tips and
real examples to help you give better speeches. Visual aids and tech are
powerful ways to make your message clearer and more impactful. In this
lesson, we explore how to add visuals like slides, videos, and multimedia to
your talks.

The Power of Visual Aids

Pictures and visual presentation can help when you're trying to explain
something. There's all sorts of things you can use - from regular old
PowerPoint to fancy videos and options people can play with. Each one is
good for making sure people get what you're saying and remember it later.

Utilizing PowerPoint Effectively

Design Principles: Despite the evolution of various tools for the creation of
presentations, PowerPoint remains popular because of its functionality and
universality. When designing your slides, adhere to these fundamental
principles:

o Simplicity: While designing the slides try not to overcrowd them so
that your audience does not get cluttered. Utilize concise descriptions
and avoid congesting a slide with a pile of textual information, enshrine
one slide with a single key concept or substance that has to be
conveyed.

. Consistency: The point that should be followed is to keep it
homogenic and use the same colors, fonts, and layouts for the
presentation slides. The elements encourage professionalism and help
the target audience understand the messages being passed.

o Visual Appeal: To emphasize the points, include the related images,
pictures, charts, and graphs in the writing. Various studies prove that
visuals increase the probability of retention by as much as 42% more
than text without the visuals.
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Practice Tip: Using a storyboard format is more advisable because before
you begin on your slides, plan out your entire speech. That is, one should
anticipate that each slide should represent a particular point in the outline of
what one intends to say.

Example: In a corporate presentation on quarterly financial results, a CFO
used simple, visually appealing slides with clear graphs and bullet points to
effectively communicate complex financial data to stakeholders.

Content Structure: Structured content organisation is crucial for maintaining
audience engagement and comprehension:

. Outline: Create an idea of how you want your presentation to look
like, including an idea of presentation structure. It is useful to ensure
you do not stray off the subject and check if all the most important
points will be included.

o Bullet Points: Utilise simple bullet points to in order draw attention to
the main points or key findings. Do not use large blocks of text that will
make your audience overwhelmed and reduce the impact of your
message.

Practice Tip: Practice your speech with only your slide titles visible to
ensure you can deliver the main points without relying on the text.

Engagement Techniques: Enhance audience engagement through strategic
use of animations and interactive features:

. Animations: When using slides, ensure that there are only a few
transitions and animations between the slides as this will help the
audience stay focused. People are overwhelmed with the amount of
information and due to that having to many animations will only
confuse the audience even more.

. Interactive Elements: Incorporate clickable links, polls, or embedded
videos to actively involve your audience. This fosters interaction and
keeps participants engaged throughout your presentation.

Example: During a product launch event, a marketing manager used
interactive polls embedded in PowerPoint slides to gather real-time feedback
from attendees, enhancing audience participation and satisfaction.

Accessibility and Compatibility: Ensure your presentation is accessible to
all audience members and compatible with venue equipment:
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o Accessibility: Design slides with high contrast and clear visuals to
accommodate viewers with visual impairments. Provide alternative text
descriptions for images and graphs to ensure inclusivity.

o Compatibility: Test your presentation on the actual venue's
equipment beforehand to prevent technical glitches. Have backup files
or alternative presentation formats ready in case of emergencies.

Practice Tip: Always arrive early at the venue to test equipment and ensure
seamless integration of your presentation setup.

Incorporating Multimedia

Relevance and Impact: Strategically integrating multimedia elements such
as videos, audio clips, and animations can significantly enhance the
effectiveness of your presentation:

. Purpose: Select multimedia content that directly supports your speech
objectives and reinforces key messages. Ensure each multimedia
element adds value and enhances audience understanding.

. Quality: Use high-resolution videos and clear audio to maintain
professionalism and credibility. Poor-quality multimedia can detract
from your message and diminish audience engagement.

Example: In a training session on workplace safety, a safety officer
incorporated short video clips demonstrating proper safety procedures. This
multimedia approach effectively reinforced training concepts and improved
retention among employees.

Integration: Seamlessly incorporate multimedia into your presentation flow
for maximum impact:

o Timing: Time multimedia elements to coincide with key points in your
speech. Practice transitions between slides and multimedia to ensure
smooth delivery and maintain audience engagement.

. Technical Considerations: Test all multimedia equipment and
connections in advance to mitigate potential technical issues. Have
contingency plans ready in case of equipment failure or connectivity
issues.

Practice Tip: Ensure all multimedia files are locally stored or accessible
offline to prevent reliance on internet connectivity during your presentation.
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Effective Visual Aids Beyond Digital Tools

While PowerPoint and multimedia are integral components of visual aids,
consider these additional tools to enhance audience comprehension and
engagement:

Props and Objects:

. Demonstration: Use physical props or objects to provide tangible
examples and illustrate abstract concepts. Props add a tactile
dimension to your presentation, making complex ideas more
accessible and memorable.

Example: In a cooking demonstration at a culinary event, a chef used fresh
ingredients and kitchen tools as props to engage the audience and illustrate
cooking techniques.

Charts and Diagrams:

. Visual Representation: Use charts, graphs, and diagrams to visually
convey data trends, comparisons, or relationships. Choose clear and
concise visuals that support your narrative without overwhelming your
audience with unnecessary detail.

Practice Tip: Label axes clearly and use contrasting colours to differentiate
data points in charts and graphs, making them easier to interpret
immediately.

Handouts and Resources:

o Supplementary Materials: Provide handouts or digital resources that
summarize key information and allow audience members to review
content after your presentation. Ensure these materials complement
your speech and reinforce key messages.

Example: A professor distributing lecture notes and additional reading
materials after a guest lecture allowed students to delve deeper into the
subject matter covered during the presentation.

Final Thoughts

Getting good at using pictures and tech when you talk in public helps you
give talks that stick with people. When you use things like PowerPoint,
videos, props, and charts the right way, it makes it easier for people to get
what you're saying and remember it. Just remember, being good at giving
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talks means not only knowing how to use tech stuff, but also telling a clear
story that your audience cares about. At the end of the day, pictures and tech
are there to make your words better, not to take their place. If you follow the
tips we talked about - like making clear slides using pictures to show your
main points, and practicing with the tech before you talk - you'll make sure
your visuals help people understand and remember what you're saying
better. It's like giving your audience a map to follow along with your message
making everything clearer and more powerful.



Chapter 9

Incorporating Humour in Public
Speaking

When it comes to speech making, you will notice that jokes when placed
right, will capture the audience, lighten up the mood and place home the
speech. But to really get it right you must know when to do it, who to do it to
and when to be yourself. This lesson focuses on the strategies of being
humorous whenever one is addressing a crowd. Here we go some of them
tips, tricks and true stories which will make you better in this fun skill.

Understanding the Power of Humour

Making people laugh isn't just about getting giggles; it does way more when
you're giving a speech.

1. Enhancing Connection with the Audience: HUMOUR makes you
connect with your audience. Laughter releases endorphins, creating in part a
familiar tone; this makes folks feel closer to the speaker and therefore, they'll
not forget part of what was being said. Laughter makes people feel that they
are one with the speaker and as such they are going to remember the
message passed in the laughter session.

2. Making Your Message Memorable: Studies show that Humour enhances
retention of information. When Humour is strategically integrated into a
speech, it helps to imprint key points in the minds of listeners.

3. Easing Tension and Building Engagement: In high-pressure situations,
such as corporate presentations or academic lectures, well-placed Humour
can relieve tension, relax the audience, and increase their receptivity to your
ideas.

Types of Humour in Public Speaking

Humour comes in various forms, each with its unique impact on the
audience. Here are some effective types of Humour to consider:

1. Self-Deprecating Humour: Humour is the ability to make or laugh at
jokes; self-effacing Humour entails making jokes at one’s own expense. This
demystifies the persona speaking, or moderating, putting them at the same
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level or even below the audience. For example, a CEQO addressing a team
might Humorously acknowledge a recent mishap in the office to break the ice
and establish a warm atmosphere.

Practice Tip: Start with mild self-deprecation that highlights harmless quirks
or minor mistakes. Gauge audience reactions to ensure they perceive it
positively.

2. Observational Humour: Observational Humour involves making witty
remarks about everyday situations or common experiences that resonate
with the audience. This type of Humour demonstrates keen awareness and
insight into human behaviour, which can captivate listeners. For instance, a
speaker might Humorously comment on universal office etiquette or
commuting woes to engage a corporate audience.

Example: During a TED Talk on workplace dynamics, a speaker joked, "In
meetings, the only exercise some people get is stretching the truth!" This
light-hearted observation drew laughter while subtly reinforcing the
importance of honesty in communication.

3. Puns and Wordplay: Puns and wordplay involve clever use of language
to create Humour. They can add a playful dimension to your speech and
demonstrate your creativity as a speaker. However, it's crucial to use them
sparingly and ensure they align with the context of your message.

Practice Tip: Incorporate puns related to your topic or theme. Test them
beforehand with colleagues or friends to gauge their effectiveness and adjust
based on feedback.

Guidelines for Using Humour Effectively

Moreover, Humour can promote a speech organizing strategy that is
significantly beneficial but has to be used wisely and carefully to avoid being
counterproductive. Here are essential guidelines to consider-

1. Know Your Audience: It is thus quite important to understand the
demography, interests as well as cultural practices of your target audience.
Try to use material that is within their perceived funny bone and avoid
anything that could potentially rub anyone in the audience the wrong way.

2. Be Authentic: Authenticity breeds trust and credibility. Share personal
anecdotes or experiences that genuinely reflect your personality and align
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with the theme of your speech. Audiences appreciate sincerity and are more
likely to connect with speakers who are genuine.

3. Timing and Delivery: The timing of Humour is crucial to its impact.
Introduce Humour at natural breaks or transitions in your speech to maintain
flow and engagement. Use pauses, varied tones, and expressive gestures to
enhance the comedic effect and build anticipation before delivering a
punchline.

4. Relevance to Your Message: Humour should serve to reinforce and
clarify your message, not detract from it. Ensure that each instance of
Humour directly supports the key points of your speech and helps to drive
home your main ideas.

5. Avoid Offensiveness: Avoid any jokes that could be considered as being
racial, politically incorrect, sensitive or in any way that could be deemed as
being inflammatory. Always maintain professionalism and respect for your
audience to preserve your credibility as a speaker.

Examples of Humour in Public Speaking

Example 1: Political Satire in Speeches: During a political campaign rally,
a candidate lightened the mood by joking, "My opponent's promises are like
high school rumours—fascinating but rarely true!" This witty remark drew
laughter from the crowd while subtly contrasting their own platform's integrity.

Example 2: Corporate Presentation: In a quarterly business review, the
CEO Humorously referenced a recent team-building exercise gone awry,
remarking, "Who knew a ropes course could turn grown adults into human
pretzels? We bonded through tangled limbs and tangled metaphors!" This
anecdote not only broke tension but also underscored the importance of
teamwork and resilience.

Final Thoughts

It takes a lot of effort to be able to be funny when conversing with people,
and that involves a lot of cognitive work in understanding feelings in self and
others and recognizing people. When you use Humour in the proper
approach, you will be able to transform your speech from the usual pastime
of providing people with info to changing their lives. It attracts the viewers
and stays with them. Using the provided tips and examples should now make
you confident in using Humour to improve your speaking and be more
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engaged with the listeners. It is always something to know that people
always like jokes and that is why if a good one is delivered at the right
moment, more than getting a laugh, it gets people’s attention to actually get
the message imprinted in their minds.



Chapter 10
Storytelling

Storytelling isn't just a way to talk; it's a skill that helps speakers connect with
people listening, get their point across, and stick in their minds. When it
comes to speaking in public, getting good at storytelling can turn a normal
talk into something that moves people. This lesson looks at the key parts of
telling a good story, ways to put stories in speeches how to make people feel
something, and the right way to tell stories without crossing any lines.

Storytelling is a great way to do more than just share facts. It lets you touch
people's hearts and minds. In this lesson, we check out how to make stories
that hit home, inspire folks, and get your message across well. Great people
in this world not only have great ideas but they also have great stories to tell
to convey those ideas. We look at how Baba Ramdev uses stories to explain
ideas about yoga and ayurveda and makes them accessible to the common
mases. We find out how to use storytelling to grab people's attention and
leave them thinking about what you said long after you're done talking.

Elements of a Good Story

At its heart, a great story has a clear plan and goal. Knowing the key parts of
storytelling gives speakers the skills to grab people's attention and share
ideas.

1. Character:

Stories revolve around characters who drive narratives forward and engage
listeners emotionally. A well-developed protagonist serves as the anchor of
the story, capturing the audience's empathy and interest. For instance, in
Martin Luther King Jr.'s famous "I Have a Dream" speech, he vividly
portrayed the struggles and aspirations of individuals, effectively engaging
the audience in his vision for equality and justice.

Practice Tip: When you're making up your story, make sure your main
character is someone people can relate to and deals with problems that your
audience knows about. This way, people will care more about what's going
on and feel more connected to the story.
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2. Plot:

How a story is set up plays a big role in keeping people interested from start
to finish. Having a clear beginning middle, and end helps listeners follow
along as the story unfolds and wraps up. Take Steve Jobs, for instance, he
used to tell stories about coming up with new ideas and making game-
changing tech during Apple's product launches. This had a big impact on
keeping investors and customers hooked.

Practice Tip: Get your audience hooked by starting with some drama or a
problem right away. This creates excitement and keeps people interested.
Make sure the ending is good and matches what your speech is all about.

3. Theme:

Every story has a main idea that fits with what the speaker wants to say. It
could be about not giving up bouncing back from tough times, or how strong
people can be. This big idea gives the story more meaning. Nelson Mandela
often talked about his own hard times and making peace with others in his
speeches. He showed how forgiving people and working together can help
during tough times.

Practice Tip: Make sure you know what your story's main idea is and that it
goes well with the important parts of your speech. When these match up,
your story becomes more important and has a bigger effect on the people
listening.

4. Emotional Impact:

Good stories pack a punch when it comes to making people feel things and
connecting with them. When you use words that tug at heartstrings describe
things so we can almost touch them, and share real-life experience, you get
people to care, feel pumped up, or think hard. Take Brené Brown, for
instance. In her TED Talk about being open and real, she told stories from
her own life that hit home for millions of folks all over the place. It got people
talking about being brave and true to themselves.

Practice Tip: Paint a picture with your words to pull your audience into the
story's world. When you're real in your storytelling, people trust you more and
feel closer to you.
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Integrating Stories into Speeches

Incorporating stories into speeches can have a big influence on how clear
and engaging they are. It also helps people remember the main points better.
Good speakers know how to use stories to back up what they're saying and
keep their audience interested from start to finish.

1. Strategic Placement:

Stories work great as openings, ways to switch topics, or endings in
speeches. They help create a smooth flow. Starting your speech with a good
story can grab people's attention and make them feel connected to you. For
instance, J.K. Rowling often tells personal stories in her graduation speeches
to connect with students and teach them about not giving up and using their
imagination.

Practice Tip: Experiment with different placements of stories in your speech.
Analyse audience responses and adjust story placement to maximize impact
and maintain audience interest.

2. Relevance and Alignment:

Stories in speeches should connect to the main ideas and goals giving
background and showing important points clearly. Obama often used stories
about regular Americans to explain policies and push for social changes,
making tricky issues easy to understand for all kinds of people listening.

Practice Tip: Before incorporating a story into your speech, consider its
relevance and impact on audience understanding. Align the narrative with
your speech's overall message to reinforce key concepts and facilitate
deeper engagement.

3. Visual and Verbal Support:

Pictures, props, and slideshows make stories better by helping people see
what's happening and remember important points. Take Elon Musk, for
example. When he talks about Tesla, he often shows pictures to explain new
tech and business plans. This makes tricky ideas easier to understand and
more interesting.

Practice Tip: Use descriptive language and expressive gestures to animate
your story. Vary your tone and pace to convey emotions and emphasize
critical moments, enhancing the story's dramatic effect and audience
engagement.

42



Storytelling

4. Audience Engagement:

Interactive storytelling gets the audience involved and makes them feel like
they're working with the speaker. You can ask questions, take breaks to
think, or do group activities to bring people into the story. Sadh guru, the
founder of Isha foundation does this in his talks to pump up the crowd and
help them grow by sharing experiences and giving tips they can use.

Practice Tip: Tailor your storytelling approach to the audience's preferences
and demographics. Adapt your narrative style to resonate with diverse
audience segments and maintain engagement throughout your presentation.

Creating Emotional Connection

Stories don't just give information — they make people feel it on a personal
level. Speakers can use stories to make people care, think hard, and feel like
they're all in it together.

1. Personalization:

When storytellers keep it real, people trust them more. They share their own
experiences and what they believe in. For instance, Oprah often talks about
how she bounced back from tough times and found herself. This gets people
pumped to be true to themselves and go after what they love.

Practice Tip: Embrace vulnerability in storytelling by sharing genuine
experiences and lessons learned. Transparency fosters empathy and
strengthens the emotional bond between speaker and audience.

2. Universal Themes:

Stories about big ideas that everyone can relate to stick with all kinds of
people. They go beyond where you're from how old you are, or what culture
you are part of. Malala, who fights for girls to go to school, tells stories about
being brave and not giving up. This gets people all over the world excited to
stand up for what's right and help others.

Practice Tip: Identify common human experiences or values that resonate
with your audience's aspirations and beliefs. Craft stories that illustrate
universal themes and foster a sense of solidarity and collective action.

3. Empathy and Understanding:

Stories with strong characters help people relate to the main figures. This
connects them and helps them see different points of views. Chimamanda
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Ngozi Adichie's TED Talk about the risk of knowing one story uses
storytelling to question stereotypes and boost cultural awareness. It
encourages listeners to accept that stories can be complex and have many
sides.

Practice Tip: Develop multi-dimensional characters that reflect the diversity
of human experiences and emotions. Use storytelling to bridge differences
and foster empathy among listeners, promoting inclusivity and mutual
respect.

4. Impactful Endings:

End stories with a resolution or thought that sticks backing up the main point
of your talk and leaving a mark on those listening. Rabindranath Tagore’s
poems often end with deep thoughts about bouncing back and staying
hopeful pushing people to tap into their strength and create meaningful
changes.

Practice Tip: Craft a compelling conclusion that resonates emotionally and
intellectually with your audience. Summarize key insights, highlight lessons
learned, or challenge listeners to act, ensuring the story's impact endures
beyond the presentation.

Ethical Considerations in Storytelling

While stories can persuade, we need to think about ethics to guide good
practices that keep things honest, respect different views, and honour
people's experiences.

1. Truthfulness:

Maintain factual accuracy in storytelling by verifying details and avoiding
embellishments that could compromise credibility. Authenticity builds trust
and reinforces the speaker's commitment to transparency and honesty.

2. Respect and Sensitivity:

Be mindful of different cultures and include everyone when telling stories.
Don't use stereotypes and respect different views. Treat people in your
stories with dignity, which helps listeners understand and respect each other
more.
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3. Informed Consent:

Ask people if it's okay to share their personal stories. Keep things private
when you need to. This makes sure your storytelling follows good rules and
protects people's rights and choices.

4. Balanced Representation:

Mix in different voices and views when telling stories to make them richer and
more inclusive. Give a platform to voices that don't get heard making sure
stories show the depth and complexity of human experiences from various
cultures and communities.

Final Thoughts

Storytelling is an art that lets speakers connect with, motivate, and sway
crowds in big ways. When you get good at storytelling mix stories into your
talks, make people feel things, and stick to good rules, you can do a lot more
when you speak to groups. Storytelling has been around forever. It brings
people together, helps people understand each other, and makes ideas stick
in our heads. If you learn the tricks, we talked about—like picking good
stories using words that paint pictures and making sure your stories fit what
you're saying—you make a story that does not keep people interested but
also teaches them things and gets them excited. This makes your talk
something people will remember and care about.



Chapter 11

Informative Speaking - Mastering the
Art of Sharing Knowledge

Informative speaking is a key skill in talking to people. It's not just about
sharing facts; it's also about teaching and showing audiences new things on
certain topics. Informing an audience about any subject without being
persuasive is often a difficult task to complete. When you talk about new
science discoveries, market changes, or history lessons knowing how to give
good informative speeches helps you get listeners interested while educating
them things and with impact. Informative speaking has an influence on giving
knowledge, facts, and ideas in a way that's easy to get and interesting. In
this part, we look at how to set up informative speeches to teach your
audience well. Informative speaking stands as a pillar of effective
communication, ensuring that complex ideas are presented clearly and
comprehensibly. This lesson explores the nuances of informative speaking,
from structuring your content for maximum clarity to engaging your audience
through storytelling and practical demonstrations.

Clarity and Precision

When you are giving information, it's important to be clear and exact. This
helps people understand and remember what you are telling them. Here are
some ways to make your talks clearer and more exact:

1. Know your audience-

Consider people- Understanding about the people you are talking can help
you speak more concisely by allowing you to identify which piece of
information they might appreciate most.

Practice Tip: You can consider your audience by identifying some
characteristics like their job titles, area of interest, age group, background
etc.

2.  Define Objectives:

Clear Goals: Start by writing down what you want to achieve with your talk.
Figure out the main things you want people to know and take away from it.
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Practice Tip: Before you start making your presentation, think about what
you want your audience to understand when you're done talking.

3.  Organise Information:

Makes Sense Order: Put your information in an order that flows well. Use
headings, subheadings, or numbered lists to help people follow along.

Practice Tip: Make a simple plan or sketch to see how your talk will go. This
helps you arrange your thoughts and makes sure you don't stumble when
you're speaking.

4.  Use of Language:

Keep it simple: Talk in plain words to explain information. Don't use big
words or tech talk that might confuse people.

Practice Idea: Try your talk on someone who doesn't know much about the
topic. Their thoughts will show you where to make things easier to get.

5. Visual Aids:

Helpful Images: Use charts, graphs, and pictures to show your main points.
These help people understand and remember tricky information better.

Practice Idea: Make sure your pictures are easy to see from far away. Use
colours that stand out and not too many words to avoid overwhelming
people.

Explaining Complex Topics

Effectively explaining complex subjects requires breaking down information
into digestible parts and providing contextual clarity. Here are strategies to
simplify and clarify intricate concepts:

1. Comparisons and Word Pictures:

Use Familiar Things: Compare hard ideas to things people already know.
This helps connect new information to what they already understand.

Example: To explain how blockchain works think of it like a big book
everyone can see. All the money moves are written down, and no one can
erase them. It's like a shared money notebook for a whole group.
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2. One Step at a Time:

Step-by-Step Explanation: Show information in order. Break down hard
parts into clear steps to help people get it. This way, you can guide folks
through tricky tasks or ideas without confusing them.

Example: When talking about how genetic engineering works, lay out each
part from changing genes to how they show up in living things. Make sure
each step is easy to follow.

3. Pictures and Demos You Can See:

Hands-on Learning: Use real models’ fake setups, or show-and-tell to let
people learn by doing. When people can touch and see something, they
remember it better.

Example: At a class about how planes fly, show how air moves around wing
models to explain lift and drag in a way that sticks.

4.  Telling Stories with Background:

Story Structure: Put tricky info information a story. Use tales to give facts
some background, show how one thing leads to another, and get people
feeling something.

Example: When talking about space history, tell the story of Apollo 11's
tough journey. Focus on Neil Armstrong taking those big first steps on the
moon as a huge win for humans.

Educating Your Audience

Beyond presenting facts, informative speaking involves fostering
understanding and stimulating thoughtful engagement. Employ these
strategies to educate your audience effectively:

1. Engagement and Interaction:

Q&A with the Crowd: Get people involved by asking questions, starting
talks, or doing group activities. This gets them interested and helps clear up
tricky part.

Tip to Practice: Think ahead about what people might ask and have short
helpful answers ready to keep your talk moving.
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2.  Relevance and Practical Application:

Real-Life Stories: Show how ideas work in real life with case studies or
examples. Connect information to what's happening now or everyday life to
show how to use it.

Tip to Practice: Bring in new addition or news about your topic to show why
it's important and how it affects things.

3. Encourage Critical Thinking:

Analytical Approach: Push your audience to think hard about the
information you give them. Ask questions that make them stop and think and
dig deeper into the topic.

Example: When talking about climate change, show different views on
policies. This will get the audience to think about how well each plan might
work.

4.  Summarise Key Points:

Go Over It Again: Go through the big ideas and main takeaways from your
talk. Stress the important point to help people remember and get it.

Tip for Practice: Finish your talk with a quick summary slide or just say the
key points out loud. This helps make sure your audience remembers the
important points.

Storytelling: Enhancing Informative Speaking with
Narrative Power
Storytelling enriches informative speaking by adding emotional resonance

and enhancing audience engagement. Here is how to effectively include
storytelling into your informative presentations:

1. Elements of a Good Story:

Narrative Structure: Prepare your story with a clear beginning, middle, and
end. Introduce characters, describe settings, and outline events to captivate
your audience.

Practice Tip: Practice storytelling techniques such as pacing and tone to
effectively convey the emotional arc of your narrative.
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2.  Integrating Stories into Speeches:

Relevance to Topic: Choose stories that directly relate to the information
being presented. Ensure each story supports your main points and enhances
audience understanding.

Example: When discussing leadership qualities in a business context, share
a personal experience about overcoming challenges to illustrate resilience
and determination.

3. Educational Value:

Extracting Meaningful Insights: Embed lessons or insights within your
stories that resonate with your audience's interests and concerns.

Example: During a seminar on healthcare innovation, narrate a success
story of a medical startup overcoming regulatory hurdles to bring a life-saving
device to market, emphasizing the impact on patient care.

Final Thoughts

Getting good at speaking to inform is key if you want to explain tricky
information and get people to do things. To make your talks better, try to be
clear and exact, use comparisons and pictures, and tell stories. This way,
you're not just giving information—you're opening people's eyes and getting
them interested in a way they'll remember. The next part will talk about how
to convince people when you speak. We'll look at ways to change minds and
get people on your side by making strong points and using words that work.
Knowing this point will help you lead better when you speak in public. Keep
in mind that when you're telling people any information, it's not just about
giving them facts. It's about making those facts easy to get and fun to learn.
If you use the tricks we talked about—like putting information in order that
makes sense using examples and things people can see, and making sure
you explain things —you give your audience knowledge. This helps them get
what you're talking about and like it more.
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Chapter 12
Techniques of Persuasion

How to Get People to Agree with you

Knowing how to get people on your side is a big deal. It helps you change
what folks think, feel, and do by talking to them the right way. Whether you
are pushing for something you care about trying to sell something, or getting
people to back a politician, being able to convince others is super important
to make things happen. In this part, we'll check out the ways, argument
setups, and tricks to deal with people who don't agree that make up good
convincing. Getting people to agree with you means changing their minds,
beliefs, and actions by talking well. We'll ook at the main ideas and tricks
that make this work in this chapter.

Tricks to Win People Over

The key to good speaking is connecting with listeners showing expertise, and
using solid reasoning

Ethos, Pathos Logos

Ethos makes speakers seem knowledgeable. It shows they have authority to
talk about the subject. For instance, Dr. Jane Goodall's call to protect wildlife
gains strength from her decades of chimp research and field experience.

Pathos tries to spark emotions in the audience to create a compelling
narrative. Martin Luther King Jr.'s "| Have a Dream" speech resonated by
inspiring hope and unity in the struggle against racial injustice.

Logos relies on clear thinking and evidence to support arguments. When
Elon Musk talks about SpaceX missions, he explains complex space
concepts with plenty of facts. This grabs the attention of both scientists and
regular folks.

Tip to Practice: To show your ethos, mention your relevant skills or
background at the start of your speech. For example, if you are pushing for
changes in schools, begin by talking about your experience in teaching or
making related rules. This shows you know what you are talking about.
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Link to What your Audience Values

When you are trying to convince people, it's crucial to understand what your
audience needs and values. Work out what the people listening to you want,
need, and are worried about. For example, if you are collecting money for a
hospital, you might focus on how donations help patients. This taps into
people's feelings for those who are sick.

It's important to match your ideas with what people believe in. This helps
your points stick with the audience. Politicians often connect their plans to
things like fairness, justice, or national security to get people to agree with
them.

Pro Tip: Before you talk, check out your audience to shape your message.
Ask them questions, chat with them, or look at their information to
understand what they care about and what makes them anxious.

How you Talk

Your way of talking shapes how others view things and gets them to agree
with you. Positive speech puts the spotlight on what's awesome and how to
make things better instead of harping on the bad stuff. When people try to
help the environment, they often brag about how they've improved animal
habitats to get folks pumped about saving our planet.

Repeating things and using catchy phrases makes your main points stick in
people's heads. Nike's "Just Do It" isn't about sports - it pushes people to
give their all in all kinds of situations.

Good Tip: Think of quick catchy sayings that sum up your main points. Use
tricks like saying things more than once or using words that sound similar to
make your words hit harder.

Give People Clear Instructions

A strong easy-to-understand call to action tells folks what they should do or
decide. Whether you want people to vote for a candidate or buy a product,
being straightforward is key.

Tip to Try: Pick words that motivate action and give simple steps to follow.
For instance, "Sign up to volunteer today and lend a hand!"
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Building Solid Arguments

To create arguments that sway people, you need to prepare and use facts
and reasoning in clever ways.

Being Clear and Organized

Start with a statement that sums up your main point. This helps people get it
and sets up your key ideas. In court, lawyers build their case around one
main idea to help jurors follow tough cases.

Supporting Evidence

Back up what you are saying with solid proof like numbers, facts, and expert
opinions. For example, doctors pushing for vaccine programs use disease
stats to show vaccines work and are safe.

Practice Tip: Gather facts and study results to make your arguments
stronger. Use pictures like charts or graphs in talks to make things easier to
understand and more convincing.

Counterarguments

Think about and discuss potential objections or different opinions your
audience might bring up. Showing that you have considered and countered
other viewpoints proves you have done your research and makes you more
credible.

Bad Logic

Avoid common reasoning mistakes like attacking someone's character or
making quick generalizations. Support your arguments with solid reasoning
and evidence to keep your case strong and reliable.

Handling Opposition

To address disagreement, you need to understand others' perspectives,
engage with them, and remain level-headed.

Listening

Pay attention to different viewpoints to demonstrate respect and
understanding. In political debates, people often prefer candidates who
interact with those who disagree making it feel more like a dialogue than an
argument.
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Seeing Eye to Eye

Talk to your rivals about goals or values you both care about. This helps you
find common ground. In business meetings, people often try to come up with
solutions that work for everyone involved.

Countering and Pushing Back

Use facts and strong points to answer objections. In science talks, for
example, people use real info to clear up myths and explain hard information
so more folks can understand.

Practice Tip: Act out scenarios where you answer hard questions or
objections. Playing different roles can make you better at thinking quickly and
giving good answers when someone puts you on the spot.

Keeping your Cool

Keep your cool even when people get mad or don't agree with you. Bosses
who stay chill during heated chats gain respect and trust, which makes their
points hit harder.

Important tips to convince others-

o Be confident

° Show empathy so people can understand your viewpoint
. Engage politely and speak precisely

° Help audience to imagine potential outcomes

. Focus on how your viewpoint can help people

Final Thoughts

Convincing people isn't just about getting them on your side. It's about
pumping them up to do stuff and make good things happen. When you get
better at swaying others build strong cases with facts, and handle folks who
disagree with you in a cool and clear way, you can shake things up in a good
and ethical way.

This chapter gives you practical advice and suggestions to improve your
persuasive speaking abilities. It prepares you to engage with various
audiences in different settings. Mastering these fundamentals do not
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enhance your public speaking skills but also helps you build stronger
connections and have more impactful conversations with your listeners. As a
result, your messages resonate with people well after you have finished
speaking.



Chapter 13
Handling Q&A Sessions

Q&A sessions play a key role in public speaking events. They give speakers
a chance to interact with their audience, clear up confusion, and dive deeper
into topics. To handle Q&A sessions well, you need to prepare, think on your
feet, and speak with confidence and tact. In this lesson, we'll look at ways to
guess what questions might come up, give thoughtful answers, stay calm
under pressure, and deal with tough situations like a pro.

Guessing What People Might Ask

To give smooth and smart answers, it's super important to try to figure out
what questions people might ask during your Q&A session. Here's how you
can get ready for different types of questions:

1.  Know your Audience To communicate well, you need to get your
audience. Look into who they are, what they like, and how much they know.
Think about what they might ask based on what they care about. Let's say
you are talking to tech people - they'll want to know about how to put things
into action or what's new in the field.

Practice Tip: Before you get up there, picture yourself answering questions
from different types of people in your audience. This can help you get ready
for all sorts of questions that might come up.

2. Look Over your Talk: Review the main ideas and key messages in
your presentation. Think about what parts might need more explaining or
expanding. Get ready for questions that ask for more info, examples, or real-
life uses of your topic. Let's say you are talking about ways to lead - expect
people to ask about how these work in the real world or specific cases.

Example: At a meeting about farming that doesn't harm the environment, a
speaker got ready for questions about whether organic farming makes as
much money as regular farming. They prepared lots of facts and success
stories, so they could show how good eco-friendly farming can be and
answer any worries people had.

3.  Spot Common Issues Every subject has its share of wrong ideas or
worries. Find these common problems and get ready to talk about them when
people ask questions. Think about questions that might challenge what you
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are saying or need more details on debatable points. This way of thinking
ahead shows you know what you are saying and helps people trust you
more.

Note: Studies show that if you guess and tackle common objections during
Q&A, it can boost how much people pay attention and remember the main
points you are trying to make.

4. Handle Tough Topics If your talk deals with tricky or sensitive
subjects, get ready to answer questions that might disagree with what you
are saying. Expect people to ask for more detailed explanations or different
views. When you respond to these questions, be respectful and clear. Try to
start a good conversation instead of an argument.

Practice Tip: Try answering possible tough questions with your friends or
teachers. This can help you get better at responding and feel more confident
when talking about sensitive topics.

Answering Tactfully

To answer questions plays a big role in keeping your credibility and building
a good relationship with people listening to you. Here are some keyways to
give good answers during your Q&A:

1.  Active Listening To communicate well, you got to listen. Pay close
attention to each question to get what it means. Look at the person asking to
show you respect them and care about what they're saying. This shows you
think their input matters.

Practice Tip: To get better at listening, try saying the question back in your
own words before you answer. This makes sure you both understand what's
being asked and helps you give clearer answers.

2.  Making Things Clear and Saying It Again Before you answer make
sure you get what the question's about by saying it back in your own way.
This helps you answer the question right and gives you time to think up a
good answer. It shows you want to address what people are worried about.

Example: At a meeting about healthcare, someone on the panel got asked
about what new healthcare laws mean. By saying the question again and
breaking it into smaller parts, the person gave an answer that talked about
both what people are worried about now and what might happen later.



“From Words to Impact : The Art of Public Speaking”

3. Straightforward and Brief Answers Give direct responses to every
question while keeping your focus on what's most important. Don't go off on
random tangents or add too much extra information that might water down
your point. Being brief shows you respect people's time and helps make your
message clearer.

Note: Research indicates that people think short answers are more
believable and trustworthy compared to long complicated responses.

4, Honesty and Transparency: Being real is super important to get
people to trust you. If someone asks you something and you don't know the
answer just tell them straight up. Let them know you heard their question and
that you will try to find out more info or point them to some good sources.
This shows you are humble and care about giving correct information.

Practice Tip: Keep a list of trustworthy sources or smart people you can ask
about tricky topics. This way, you are ready to give good answers even to
tough questions.

5.  Keep It Polite: When answering questions always be professional and
nice. No matter what kind of question you get—good, bad, or tricky—stay
friendly. Don't get upset or argumentative, because that can ruin the good
impression you want to make on people listening.

Way to Get Better: Try answering made-up tough questions while staying
cool and polite. Practicing with friends can teach you how to handle tricky
situations where someone might try to start an argument.

Keeping your Cool

To look confident and believable during Q&A, it's super important to stay chill
when things get tense. Here are some tricks to help you keep your cool and
not freak out:

1. Controlled Breathing Deep breaths help you chill out and stay sharp.
Try breathing from your belly—breathe in through your nose and out through
your mouth —to keep your heart steady and relax.

Practice Tip: Do some breathing exercises before you present. Picture
yourself staying cool and focused when tough questions come up during
Q&A.

2.  Pausing and Reflecting Take a quick break before you answer each
question. Use this time to gather your thoughts, plan what you will say, and
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make sure your answer makes sense. Pausing also lets you see how the
crowd reacts so you can change your answer if needed.

Example: At a business meeting, someone asked the CEO about the
company's plans to grow. She took a moment to think then talked about key
goals and how much they'd grow. This made everyone feel good about the
company.

3.  Positive Body Language How you hold yourself shows a lot about
how confident you are. Stand up straight but keep your shoulders loose and
your arms at your sides. Use your hands to make your points clearer. Look at
different parts of the crowd to connect with them.

Fun Fact: Studies show that up to 70% of what we say isn't with words. This
shows why good body language matters so much when you are answering
questions and want to seem like you know what you are talking about.

4, Empathy and Understanding Show you care in your answers by
seeing things from different angles. Let people know their worries or views
matter even if you don't agree. This welcoming approach creates a team-like
vibe and gets more folks to join in.

Practice Tip: To get better at understanding others, try to put yourself in
their shoes. Think about how different people might see your talk and guess
what questions they might have based on their own experiences.

5. Manage Time: It's super important to handle time well during Q&A
sessions to make sure you answer all the big questions in the time you have.
Pick questions that matter to most people listening and ones where your
answers can help. Be nice but keep the chat on track so it stays useful and
doesn't go off topic.

Example: At a science meeting, a researcher did a great job with Q&A by
splitting up time for different parts of her talk. This helped everyone talk
about tricky points in detail while still respecting how much time people had.

Dealing with Tough Situations

You are bound to face tricky questions in Q&A sessions. Here's how you can
handle these moments like a pro:

1. Reframe the Question When someone asks something that's not
clear or too complicated ask them to say it or explain more. This helps you
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get what they're asking about and give a better answer. When you reframe
questions, it shows you want to address what people care about.

Practice Tip: Try out active listening skills like restating or summing up tricky
questions during practice Q&As. This gets you ready to handle all sorts of
questions.

2.  Bridge to Key Messages Use tough questions as chances to stress
your main ideas. work your talking points into your answer to guide the talk
back to what your presentation is about. This smart move keeps people
interested and makes sure they remember the important part from your talk.

Example: In a policy debate, a government official got a tricky question
about how money was being spent. They used it to show how the
government was being careful with money and helping people. By connecting
to key messages, the official shared what was most important while
answering what people wanted to know.

3.  Stay Neutral and Fair When you talk about hot topics that people
argue about, don't take sides. Give real facts proof from studies, and
different points of view without showing favourites. This fair way of talking
helps people have good conversations and share ideas.

Note: Research shows that people like speakers who don't take sides when
talking about tricky subjects. It makes the speaker seem more trustworthy
and believable.

4.  Listen to Other Ideas Be cool with different opinions even if they don't
match yours or make your talk tricky. Show the person asking questions that
you get where they're coming from and ask others to chip in their thoughts
too. This way, everyone learns together and sees you want to have a good
chat about it all.

How to Get Better: Try acting out situations where you answer questions
that come from all sorts of different views. This hands-on stuff helps you
handle tough talks like a pro and feel more sure of yourself.

End of QA session

If no more questions are put to you, thank your audience and finish with a
prepared ending to reinforce your message. The worst thing you can do is
say thank you and end it at that point. It is crucial to plan and practice your
parting remark to ensure that you end on a positive note and reinforce your
key message.
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Chapter 14
Handling Unexpected Things

Public speaking is a cool way to talk to people, but it's not just about talking
well and getting ready. You also need to deal with situations that pops up out
of nowhere. Even if you prepare your speech well unexpected situations can
still happen. These test how good you are at changing things up and staying
cool. This chapter checks out ways to handle these surprises like a boss
making sure people still get what you are saying. When you speak in public,
you often run into unexpected problems that make you think on your feet and
change your plan. In this chapter, we look at how to guess what might go
wrong and deal with surprises during your speech. We find ways to stay in
control, bounce back, and act like a pro when things go sideways out of
nowhere.

How Unexpected Situations Can Mess Things Up

Unexpected situations when talking to big groups covers a bunch of things,
from tech breaking to info disappearing to noise coming from outside. Each
of these brings its own headaches that can throw off your talk and make
people zone out. How you handle these issues can change what people think
of you as a speaker and whether your speech works or not.

1. Tech Issues: Keeping your Cool When Tech Goes Haywire
When Tech Goes Wrong During Presentations

These days many speakers rely on gadgets for their talks. you will often see
projectors, microphones, and fancy audio-visual equipment. But this tech can
sometimes fail throwing off even the most prepared speaker's presentation.

How to Prepare:
. Be Early: Check all equipment before the audience arrives.

o Have Backups: Bring spare devices and alternative ways to present
your material.

. Get Support: Ask a tech-savvy person to be on standby just in case.
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Real Story:

Dr. John Smith, a well-known speaker, faced a challenge at a large
conference when a power outage knocked out all the electronic devices. He
grabbed some paper copies and continued his talk without a hitch. The
audience saw him as prepared and skilled.

Note:

Eventum did a study that showed tech issues cause the most trouble at live
events. These problems mess up about 44% of talks around the world.

Smart Ways to Handle It:

. Keep your Cool: Take a deep breath and stay calm to help your
audience feel at ease.

o Be Straight Up: Let everyone know what's happening and how you
are going to sort it out.

. Go with the Flow: Have a Plan B to keep the show running even if
your visuals are a no-go.

2. Info Slips Through the Cracks: Thinking on your Feet
Handling Unexpected Gaps in your Presentation

Even with tons of prep, you might still blank on key points when you are up
there talking. It's super important to act quick and smart to patch up these
slip-ups so your crowd can still keep up and stay hooked.

Some tricks to work on:
Here's how to get ready for your talk:

o Clever Prep: Use memory tricks or pictures to help you remember the
key points.

. Stay Open: Split your talk into smaller chunks so you can move things
around if you need to.

o Keep Folks Hooked: Ask questions or tell stories to keep everyone
interested when you are moving between topics.

True Story:

At a big company meeting, CEO Maria Rodriguez forgot to talk about an
important case study that showed the company's growth plans. She noticed

62



Handling Unexpected Things

her mistake, so she paused for a moment, got the right info from her tablet,
and added it to her talk. This showed she could think fast and knew her topic
well.

Interesting Fact:

A University of Michigan study showed that listeners are more forgiving of
minor slip-ups when speakers can adjust and show they care about sharing
quality info.

Clever Ways to Deal with This:

o Pause and Reflect: Take a moment to collect your thoughts and
decide on the best course of action.

o Bridge the Gap: Use connecting words or visuals to fill in any missing
information.

. Review: summarize key points to help people remember and catch up
if they missed something.

3. Background Distractions: Keeping Focus When Things Get Hectic
Dealing with Surprise Interruptions and Crowd Distractions

Public speaking can throw curveballs at you. you might run into all kinds of
hiccups, from noisy backgrounds to weird audience antics. To keep folks
hooked and nail your talk, you have got to handle these distractions like a
pro.

Tips to Practice:

. Know your Space: Check out the room's layout and acoustics before
you kick off.

o Stay Alert: Keep an eye on how the crowd's reacting and tweak your
speed or volume if you need to.

o Tricks to Keep People Hooked: Try cracking jokes spinning yarns, or
getting the audience involved to grab their attention if they start zoning
out.

Real-Life Example:

Dr. Emily Chen, a brain expert, gave a TEDx talk. She heard people talking
next door the whole time. She didn't try to ignore it. Instead, she cracked a
joke about the noise. This got everyone laughing. Then, she linked it to her
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speech about how we hear sounds. It showed she could handle unexpected
situations well.

Note:

Studies on brain function suggest that surprise interruptions can boost
listener focus if the speaker deals with them right. This can help people
remember the main ideas better.

Smart Ways to Deal:
Here's my attempt at rewriting the text:

o Being Nice and Bringing Focus Back: When a situation pops up that
takes people's minds off your talk, be cool about it. Try to get them to
look at you again.

o Making the Crowd Part of It: Have the people listening do things or
join in while you are talking. This keeps them into it and stops other
things from getting in the way.

o Switching Up your Voice: Speak up or slow down to keep the room's
vibe and what folks are looking at under control.

Wrapping Up

Being able to handle unexpected things when you are speaking to a group
proves you are a real pro. If you are prepared, can switch gears, and keep
your cool, you will be able to deal with tech issues, memory blanks, and other
things that might throw you off. you can do this without losing your mind.
Each surprise is a chance to showcase your speaking skills and toughness,
which will make your talks pack more punch and stick in people's minds.

Main Points
o Be Prepared: Plan for possible issues and create backup strategies.

. Stay Adaptable: Handle unexpected things to keep folks engaged and
trusting you.

o Learn and Improve: Reflect on each presentation to enhance your
skills for the next one.

Reflection Activity Think about past speaking gigs where you faced
surprises. How did you tackle them? What did you figure out? Use these
insights to make your future talks better.
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Training Exercise Set up a mock session to practice different surprise
scenarios (tech problems missing data outside noise). Work on managing
each situation and get input from others to fine-tune your approach.

Final Thoughts

Knowing how to deal with unexpected situations shows you are prepared and
quick-thinking when you are talking to people. If you work on getting better at
the things we talked about - like staying calm when things get stressful
making stuff up on the spot when you need to, and not losing sight of your
main message - you can turn surprise problems into chances to show how
flexible and tough you are. This will make your audience think you are
awesome.



Chapter 15
Ways to Deal with Difficult Audiences

Talking to a crowd isn't just about saying things. It's also about making them
listen and care. Most crowds are friendly and want to hear what you are
saying. But sometimes, you might face a tough audience. This can freak out
even experienced public speakers. The crowd might doubt you, hate your
message, get bored, or just zone out. To handle this, you need to plan, get
how they feel, and be ready to switch things up. Dealing with tough crowds
needs skill keeping your cool and knowing how to connect with them. In this
section, we'll check out ways to figure out what's up with the crowd, cool
things down if they get heated, and get people interested and on your side
again. We'll pick up tricks to handle tricky audience behaviours and create a
good vibe where people want to listen.

Dealing with Hard Audiences

Different types of tough crowds can cause problems. Here are some
examples:

o Sceptical Groups: People who don't believe the speaker or their
message.

. Hostile Audiences: Those who dislike the speaker's ideas or subject.

o Uninterested Listeners: Folks who aren't listening maybe because
they're distracted or just don't give a hoot.

. Diverse Crowds: Groups with a mix of views or backgrounds making
it tricky to keep everyone engaged or on the same wavelength.

Tricks for Handling Tough Crowds To deal with tricky crowds when talking
to a bunch of people, you should get ready, figure out what makes them tick,
stand your ground, and be quick on the draw. Let's dig into some solid ways
to pull this off:

1. Figure Out Who you are Talking to Before you Open your Mouth
Getting people is super important if you want to talk well. Before you stand
up in front of a crowd, take a sec to learn what they think, what they're into,
and what keeps them up at night. This helps you click with them better and
gets you set to tackle any issues that might pop up.
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Advice for Getting Better: Get to know your listeners by chatting with them,
asking details, or doing some research. Find out what they care about, what
info they're after, and if there's anything about your subject that bugs them.
This helps you talk in a way they understand and makes your material more
relevant to them.

2. Hook Them Right Away The way you kick things off can set the tone
when you are talking to people. you need to catch their interest and make
them eager to hear more from the get-go. Begin with a powerful opening that
grabs attention and shows why your talk is worth listening to.

Tip to Practice: Kick off with a cool story fun fact, or question that makes
people think. This gets them interested and ready to hear more.

True Story: At a big college talk, Dr. Jane Doe started by sharing a weird
fact about her work. This grabbed everyone's attention and set the mood for
her whole talk. Her audience stayed hooked and curious the whole time.

3. Get People to Trust you and Feel Connected To deal with tough
crowds, you need to make them trust you and feel connected. This means
they'll listen and care more about your message. Be yourself, show you get
where they're coming from, and value their thoughts.

Tip for Practice: Share stories that match what they've been through, say
when you are not sure about something, and speak in a way that shows you
give a damn. This helps people feel like you understand them and builds
trust.

Real Story: At a business event, CEO Arvind told a personal story about the
hard times he faced in his career. This hit home with the crowd and made
them see him as real and easy to relate to. It helped him gain their trust and
keep them hooked.

4. Be Careful with Tough Questions and Doubts When you are talking,
you might get some hard questions or see some doubt. It's key to handle
these cool and with respect showing that you are listening and taking them to
heart. This keeps things positive and helps you gain trust.

Tip for Practice: Keep cool when someone asks you a tricky question.
Listen well and give an honest answer. If you don't know just say so and
promise to look it up. This shows you are confident of yourself and ready to
learn new things.
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Real Story: Dr. Emily Chen got a tough question about her work during a
public Q&A. She stayed cool, talked about her thinking, and said she got why
the person was worried. This made people respect her and trust what she
said.

5. Be Upbeat and Go with the Crowd's Vibe When you are dealing with a
tough crowd, it's crucial to stay positive and be ready to change things up. If
you notice people are getting bored or upset, switch up how you are doing
things to get them interested again and keep the mood good.

Tip to Practice: Look at how people react and change your speaking style if
needed. Try using funny experiences, stories, or things that get people
involved to keep it interesting and hold their attention.

True Story: At a big meeting, Lisa Brown saw that people were getting
bored. She decided to add an activity where everyone could join in and threw
in some jokes. This got people interested again and made the rest of her talk
more fun for everyone.

Final Thoughts

There is a great temptation to respond in kind if you believe someone has
attacked your integrity. Fight this urge! It's easy but unwise to charge into a
battle without thinking and if you're being deliberately baited you run the risk
of falling into a trap. Being able to deal with tricky crowds when you are
speaking to a group is a super useful thing to know. If you want to keep even
the toughest groups interested, you should try to get to know who you are
talking to, catch their eye right away, make them trust you handle tough
questions like a pro, and stay upbeat.
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Chapter 16

Being Honest and Real When
Speaking to People

Honesty implies being truthful. Ethics and authenticity are the foundation that
shapes how good and effective public speaking is. In today's world where
people value trust and credibility, mastering these principles doesn't just
make a speaker look better, it helps them to connect with the audience.
Ethics and authenticity have a big impact on keeping a public speaker
believable and trustworthy. This final chapter examines the ethical
considerations to think about in speech content, delivery, and how speakers
interact with the audience.

Section 1: Doing the Right Thing When Speaking in
Public

What It Means to Communicate Ethically

Speaking in public means sticking to ideas that keep things honest,
respectful, fair, and responsible. The National Communication Association
(NCA) has some rules for Ethical Communication. These rules say it's
important to be clear and own up to what you say when you talk to people.

Example:

A finance expert tells shareholders how the company did in the past three
months. These analysts need to give correct money info without being biased
or lying. This helps people who own shares to make smart choices based on
real facts.

How to Chat with Others Like a Pro

1. Honest and Right: Be truthful and straight up. Don't exaggerate or try
to fool anyone.

Tip: Double-check your facts and sources to make sure they're accurate and
trustworthy.

2. Nice: Think about other people's feelings and backgrounds. Avoid
saying stuff that might offend or upset someone.
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Tip: Tailor your message to different audiences. Make sure everyone feels
welcome and respected even if they have different opinions.

3.  Fairness: Present both sides of controversial issues and try to
understand different viewpoints with empathy.

Tip: Try to guess what others might argue against your point. Bring up these
ideas in a balanced way to show you are willing to listen and talk things
through.

Tricky Stuff in Public Speaking

Speaking to people about tough topics requires smart thinking and good
decisions. Speakers often have to juggle being open while keeping secrets
staying genuine but following company rules and discussing sensitive issues.

Example:

When a company's struggling, the boss needs to update investors. They
must be straightforward about the problems, but also stick to laws about what
they can reveal. Straight talk ensures people get the facts without breaking
rules or causing panic.

Section 2: Why Being Real Matters

What It Means to Be Genuine When Chatting with Others Being genuine
goes beyond just good communication skills; it's about expressing your
thoughts and emotions based on your values, priorities, and life experiences.
Authentic speakers create a connection with their audience by stirring
emotions and building a sense of trust.

Example:

Brené Brown's TED Talk on courage and vulnerability demonstrates
authenticity in action. She shares her personal struggles, and people relate
to her because she's open about her emotions instead of just saying what
she thinks is expected.

Benefits of Being Authentic

1. Building Trust: Speakers who tell the truth get people to trust them
when they speak.

Tip to Practice: Share stories from your life about your subject to make your
talk more personal and to bond with your audience.
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2.  Better Connection: Being yourself helps speakers form a stronger
link with the crowd.

Tip to Practice: Make eye contact, move your hands , and show you are
excited about your topic to grab and keep the audience's attention during
your speech.

3.  Powerful Communication: Authentic-sounding messages stick in
people's heads and leave a lasting impression.

Tip to Practice: Pay attention during Q&A to show you are interested in
people's questions. Being yourself and tuning in to what others say helps
everyone connect and get each other better.

Making Things Real

To sound genuine when chatting with folks, you got to know yourself, be cool
with showing your emotions, and try to say what's on your mind. you have
got to use your own lingo and stick to your guns, but also be flexible based
on what your audience wants and says back to you.

Example:

Sudha Murthy's speeches about fairness and lending a hand show how to be
authentic. She shares stories from her life and talks about stuff she cares
about. This helps her to connect with all sorts of people making them want to
act and feel for others who aren't like them.

Conclusion

Being good and real are super important if you want to rock at talking to
people. Speakers can build trust, make real connections, and spark good
changes through their words and actions when they stick to ethical rules and
stay true to who they are. Ethics and being real help, you keep your good
name and influence as a speaker. If you follow the ideas we talked about -
like being honest, open respecting different views, and making sure your
actions match your words - you will get your audience to trust you. This
means your speeches will feel sincere and believable, and they'll stick with
people long after you are done talking.



Chapter 17
Practice and Feedback

Practice and feedback play a big role in getting better at public speaking.
They help speakers at all levels to improve their skills. This chapter talks
about how to practice well, get useful criticism, and keep getting better at
speaking to crowds. Practice and feedback make good communication
happen. We'll look at ways to practice a lot and get helpful feedback. These
methods are important for anyone who wants to be a better public speaker
and give great talks every time.

To nail public speaking and give smooth talks, you need to practice a ton.
We'll look at why getting ready matters, ways to practice well, and tricks to
feel surer through practice.

To keep getting better at public speaking, you need people to tell you how
you are doing. It gives you good info to boost your skills. This chapter talks
about why feedback is key how to understand and use helpful criticism, and
ways to keep improving. We'll look at how to use feedback to grow and get
better at speaking.

How to Practice Well

Practicing well is key to speaking well in public. It helps speakers make their
message clear, say it better, and feel surer when talking to a crowd. Here's
how you can make the most of your practice time:

1. Make a Speech Plan: It's a good idea to have a plan before you start
practicing. Jot down the big ideas and get your speech in order. Figure out
how you will kick things off, what you will talk about in the middle, and how
you will wrap it up. This helps your speech make sense from beginning to
end.

Tip for Practice: Try sketching out your main points or making a list. This
can help you see how your ideas fit together and make sure you don't forget
anything important you want to say.

2.  Talk It Out: It's super important to say your speech out loud. Do this a
bunch of times to get used to the words. This also helps you feel good about
how fast to talk and the flow of your speech.
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Practice Idea: Try recording yourself when you practice. When you listen to
it later, you can hear how you sound how fast you are going, and how your
voice changes. It's a great way to see what you need to work on.

3. Watch the Clock: Keeping track of time is key when you are talking to
a crowd. Time yourself when you practice making sure you fit in the time you
have for your talk. Work on how fast you speak to keep a steady beat that
keeps people interested the whole time. Good timing means you cover
everything without rushing or taking too long.

Practice Tip: Set a timer to copy real talk conditions. This helps you make
sure your presentation fits the time you have and lets you tweak things if
needed.

4.  Using Visual Stuff: Good visual stuff can make people pay more
attention and get what you are saying. Put them into your practice. Practice
moving between your main points and the things you show to keep it flowing.

Practice Tip: Make sure your visual presentation is easy to see, short, and
backs up your main ideas. Practice giving your talk without leaning on these
things too much just in case something goes wrong with the tech.

5. Practice in Different Places: Try speaking in various settings to get
ready for different environments. Stand in front of a mirror, record your voice,
or set up a space like where you will give your talk. Each place has its own
challenges that help you become more flexible.

Practice Tip: Speak in rooms with different sound qualities and sizes of
audience to copy real-life situations. This helps you adjust how loud you talk
how far your voice carries, and how you connect with people as needed.

6.  Ask for Feedback: Getting early input from people you trust is super
helpful to spot things you might have missed and make your talk better. Get
opinions from friends, mentors, or workmates to hear different views.

Example: Sarah works as a financial analyst. She practiced her quarterly
earnings presentation with her team before the big meeting. Her coworkers
gave her some advice. They told her to use easier words and make her
charts easier to understand. This helped Sarah to give a better presentation
overall.
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Getting Good Advice

Feedback helps you speak better in public. It shows you how to get better at
it and connect more with people listening to you. Here's how to ask for and
use helpful feedback:

1. Look for People to Give you Input: Get different viewpoints. Ask
workmates, advisors, people in your crowd, and watch videos of your talks.
Everyone will give you unique tips that together make you a better speaker.

Example: Michael, who runs sales used videos of his pitches to check his
gestures and how people reacted. This self-check showed him ways to
improve his body language and how he talks.

2.  Ask Clear Questions: Direct questions get you focused feedback on
key parts of your talk. Ask about how clear your message is, if your visuals
work, and if people are interested.

Pointed Questions: Ask things like:

. "Was the message easy to get and follow?"
° "How much did the pictures help people understand?"
o "Did my gestures and tone match what | was saying?"

Example: Emma was getting ready for a big training session. She asked her
team to check how well she explained tricky ideas. Their input helped her
organize her talk better so it made more sense.

3.  Pay Attention: Be open to feedback. Listen to ideas, thoughts, and
helpful criticism without getting defensive. See feedback as a chance to get
better, not as someone attacking you.

Practice Tip: Sum up the main points from the feedback to show you get it
and clear up anything confusing.

4.  Check and Use: Look at feedback to find tips you can use to get
better. Focus on things that can really make you more effective when you
change them. Put the feedback into practice to make your delivery and how
you connect with your audience better.

Example: John, who manages projects, used what his team told him in
quarterly reviews to tell better stories. By adding stories and real results from
projects more people got interested and remembered what he said.
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5.  Work on Specific Things: Practicing one thing at a time makes you
better at it. Spend time practicing things like how you change your voice, use
your body, or talk with your audience based on what people tell you.

Practice Tip: Make time in your schedule to practice based on what people
say. Focus on certain parts of how you speak and give presentations.

Getting Better at Public Speaking

To keep getting good at public speaking for a long time, you need to always
try to improve. Here are some ways to keep growing:

1. Set Performance Goals: Choose goals you can measure for each
time you speak. Try to be more confident, clearer, or better connect with your
audience through specific actions.

Example: Jane, who gives pep talks, wanted to get her audience more
involved. So she added Q&A parts to her talks. This made her speeches feel
more personal and easier to remember.

2.  Look at How you are Doing: Thinking about your talks often helps
you see what you are good at and what you need to work on. Check each
talk to find patterns, learn stuff, and figure out how to do better next time.

Practice Tip: Keep a diary to write down what you think about your talks.
Write what went well how people reacted, and where you got better. This will
help you improve in the future.

3.  Go to Workshops and Seminars: Take part in chances to learn and
boost your abilities. Show up at workshops, seminars, or classes about
public speaking run by pros to pick up new tricks and keep up with what's
new.

Example: Mark, who trains people at companies, went to a workshop about
telling stories to make his training better. When he started using storytelling
in his sessions, people paid more attention and remembered more.

4.  Get Involved in Public Speaking Groups: Talk with other speakers
to make friends, find people to look up to, and learn together. Sign up for
online groups, join clubs like Toastmasters International, or go to speaking
events to get helpful feedback and try different kinds of speaking.

Example: Alex wanted to start his own business, so he joined a
Toastmasters club in his area to get better at pitching his ideas. By going to
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meetings often and listening to what others said, he got better and felt surer
of himself.

5.  Stay in the Loop: Know what's happening in the world of public
speaking. Check out new ways to speak, tools for talks, and tricks to keep
people interested when you are up there.

Example: Lisa helps people talk better for a living. She started using VR in
her classes. This cool tech made people feel ready to give big talks without
freaking out.

Final Thoughts

To be great at public speaking, you need to practice a lot and get feedback.
If you focus on doing structured practice listen to helpful criticism, and
always try to get better, you will feel surer of yourself, speak better, and stick
in people's minds. Use the techniques we talked about, like practicing on
purpose asking for feedback, and making your talks better, to become a
speaker who gets through to people. Set goals you can measure and keep
learning to master speaking in public. If you use their methods, like practicing
a ton and really valuing what others say about your talks, you will connect
with your audience better and give talks that make a difference.
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